
1



My name is Masashi Osada, Representative Director,
and President, Corporate Officer.

Thank you very much for attending our financial 
results briefing today.

I would like to present the business environment, 
our achievements for FY2022, and our earnings 
forecast for FY2023.
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Regarding the business environment for the Group, in 
the Japanese market, capital investment of electronic 
component manufacturers and pharmaceutical 
manufacturers  was strong. And also, demand for the 
construction of office buildings in the Tokyo area and 
investment of automobile manufacturers were steady.

In overseas markets, although the uncertainty due to the 
impact of COVID-19 still persisted and the price of 
resources soared, manufacturers continued to recover 
their capital investment.

Under these circumstances, the orders received achieved 
a record high. In terms of financial performance, we 
achieved an increase both in sales and income in all 
categories compared with FY2021.
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Under these circumstances, in terms of a comparison 
with the forecast, the orders received, net sales of 
completed construction, and ordinary income exceeded 
the FY2022 forecast.
Profit attributable to owners of parent was lower than 
the revised forecast because we recorded extraordinary 
losses that were not expected in the initial forecast.

Please check the exchange rate of main overseas 
affiliates and the effect of exchange rate differences 
shown in the slide below.
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This slide shows the performance of the company. 

We are currently recovering from the effect of 
COVID-19, and the orders received in FY2022 
reached a record high, while net sales of completed 
construction and ordinary income remained steady.
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This slide shows the factors causing a fluctuation 
in ordinary income in FY2022.

This increase is mainly due to the increase in net 
sales of completed construction contracts and 
improvement in profit margins. 
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Next, I would like to explain the full-year earnings forecast 
for FY2023.

Orders received will decrease in whole group due to the 
adjustment of orders in line with the increase in holding 
projects. Net sales of completed construction contracts will 
increased thanks to the steady progress of holding projects. 
Ordinary income is expected to increase in due to the 
increase in net sales of completed construction contracts.
Profit attributable to owners of parent will increase due to 

the increase in ordinary income and drop in the extraordinary 
losses.
Please check the exchange rates of main overseas affiliates 

and the effect of exchange rate differences shown in the slide 
below.

Mr. Nakajima, Chief Executive of the Administrative 
Management Headquarters, will explain the factors of each 
segment later.
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My name is Yasushi Nakajima, Chief Executive 
of the Administrative Management 
Headquarters.

From this slide, I am going to explain the 
financial results by segment.
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From this slide, I will explain the achievements of 
FY2022 by division.
This slide shows a summary of the orders 

received by division compared with FY2021 and 
forecasts.

As the whole group, both the Green Technology 
System Division and the Paint Finishing System 
Division increased, with an increase of 56.5 billion 
yen from the FY2021 to 288.6 billion yen.
All categories exceeded the forecast which was 

revised in FY2021/3Q.

The following slides explain a breakdown by 
divisions. 
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This slide shows the orders received in the Green Technology 
System Division compared with FY2021 and forecasts.

Orders received increased 49.1 billion yen from FY2021 to 
208 billion yen.
In the Building HVAC segment, they decreased despite the 

good market environment , because we prioritized orders in 
the Industrial HVAC segment market in Japan.
In the Industrial HVAC segment, orders increased due to the 

contributions from large-scale projects by semiconductor-
related manufacturers and pharmaceutical manufacturers in 
Japan.
They also increased overseas due to the contribution of 

large-scale projects by semiconductor-related manufacturers.

Orders received in all segments of the Green Technology 
System Division exceeded the forecasts revised at the time of 
the third quarter results.
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This slide shows the orders received at the Paint 
Finishing System Division compared with FY2021 
and forecasts.

Orders-received increased 7.3 billion yen from 
FY2021 to 80.5 billion yen.
In the whole Paint Finishing System Division, 
although there was a recoil decrease due to the 
impact of deconsolidation of Geico S.p.A., they 
increased due to the contribution of the large-scale 
projects by automobile manufacturers both in 
Japan and overseas.

In comparison with forecasts, the volume of orders 
received exceeded the forecast revised at the time 
of the third quarter results.
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This slide summarizes the construction carried forward 
construction carried-forward in three years by segment.

Construction carried-forward in FY2021 increased 26 billion 
yen from FY2020 to 198.2 billion yen. However, in the Paint 
Finishing System Division, 19.8 billion yen of the construction 
carried forward from Geico S.p.A. is included. Geico S.p.A. 
was excluded from consolidation at the beginning of FY2022.

Construction carried forward in FY2022 increased 60 billion 
yen from FY2021 to 258.2 billion yen.
In the Green Technology System Division, although it 
decreased in Building HVAC, it largely increased in Industrial 
HVAC and was up to 39.7 billion yen from FY2021 in the 
whole Division.
In the Paint Finishing System Division, it increased both in 

Japan and overseas, despite the reactionary decrease due to 
the deconsolidation of Geico S.p.A., and grew 20.2 billion yen 
in the whole Division.
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This slide shows the net sales of completed construction 
contracts and ordinary income by segment compared 
with FY2021 and forecasts by segment.
Net sales of completed construction contracts increased 
5.5 billion yen from FY2021 to 214.7 billion yen in the 
whole group. Although they fell in the Paint Finishing 
system Division, the increase in the Green Technology 
System Division covered it.
In comparison with forecasts, all divisions exceeded the 
revised forecasts at FY2021/3Q.

Ordinary income rose 2.1 billion yen from FY2021 in the 
whole group because the sales growth in the Green 
Technology System Division covered the drop in in the 
Paint Finishing System Division. In comparison with the 
forecast, it increased by 1 billion yen to become 13 billion 
yen.

Further information is explained from the next slides.

14



This slide shows the net sales of completed construction contracts 
and ordinary income of the Green Technology System Division by 
segment compared with FY2021 and forecasts.

Net sales of completed construction contracts increased 37.4 billion 
yen to 171.8 billion yen in the whole group.
They grew in the Building HVAC segment and Industrial HVAC 
segment in Japan because the construction carried forward at the 
beginning of the period was higher than in FY2021.
In the overseas Industrial HVAC segment, there was an increase due 
to a higher number of projects with relatively long construction 
periods that progressed in FY2022.

Ordinary income grew 5.2 billion yen to 14.5 billion yen compared 
with FY2021 due to the increase in net sales of completed 
construction contracts.

In addition, it exceeded the forecasts because profits improved due 
to cost reduction activities.
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This slide shows the net sales of completed construction contracts 
and ordinary income compared with FY2021 and forecasts in the Paint 
Finishing System Division.

Net sales of completed construction contracts fell 31.9 billion yen 
from FY2021 to 42.9 billion yen.
They dropped largely due to the deconsolidation of Geico S.p.A. and 
increase in construction carried forward in FY2023 because of 
customerʼs change to their production plan both in Japan and 
overseas.

Ordinary income decreased 2.2 billion yen to record 1.6 billion yen in 
an ordinary loss.
As I have explained, due to the significant decrease in net sales of 
completed construction contracts, selling, as well as general and 
administrative expenses could not be covered, resulting in an ordinary 
loss.
Net sales were lower than the forecasts mainly because the costs 
incurred by non-consolidated specific projects were higher than 
expected.
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From now, I will explain the FY2023 earnings  forecast 
by segment.

This slide shows the forecast of orders to be received by 
segment compared with FY2022.

They are forecast to down for the whole group both in 
the Green Technology System Division and the Paint 
Finishing System Division. They are forecast to decrease 
70.6 billion yen from FY2022 to 218 billion yen.

Further information is explained from the next slide by 
segment.
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This slide explains orders to be received in the Green Technology 
System Division compared with FY2022.

In terms of expectations for the market-environment, we believe that 
construction demand in the Building HVAC segment will remain firm in 
the long term.

In the Industrial HVAC segment, we expect that capital investment in 
the electrical and electronics field will continue because of the 
growing demand for AI and IoT devices, as well as automated driving 
systems. We also expect the same trend will continue in overseas.

As I have explained, orders to be received in the Green Technology 
System Division are expected to decrease 55 billion yen from FY2022 
to 153 billion yen despite the good market environment due to the 
adjustment of orders in line with the increase in volume of work on 
hand.
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This slide shows the orders to be received at the Paint 
Finishing System Division compared with FY2022.

As for the market environment, we expect that demand 
for automobile manufacturers will grow steady based on 
the capital investment in North America and Japan, and 
the investment for increased production in China and 
India, although there is an effect on the investment by 
European manufacturers because of the prolonged 
situation in Ukraine.

As I have explained, orders to be received in the Paint 
Finishing System Division are expected to decrease 15.5 
billion yen from FY2022 to 65 billion yen due to the 
adjustment of orders in line with the significant increase 
in holding construction despite the good market 
environment.
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This slide shows the net sales of completed construction 
contracts and ordinary income by segment compared 
with FY2022.

Net sales of completed construction contracts are  
expected to increase both in the Green Technology 
System Division and the Paint Finishing System Division, 
and to increase 40.2 billion yen from FY2022 to 255 
billion yen in the whole group.

Ordinary income is expected to grow in the Green 
Technology System Division and fall in the Paint Finishing 
System Division, and increase 0.9 billion yen compared 
with FY2022 to 14 billion yen in the whole group.

Further information is explained in order by segment 
from the next slide.
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This slide shows the net-sales of completed construction contracts and 
ordinary income in the Green Technology System Division, compared with 
FY2022.

The net sales of completed construction contracts are expected to increase 
20.6 billion yen compared with FY2022 to 192.5 billion yen.
Net sales of completed construction contracts are expected to drop in 

FY2022 in the Building HVAC segment due to the prioritization of the 
Industrial HVAC segment.
In the industrial HVAC segment, net sales are expected to increase both in 
Japan and overseas because of the progress in large-scale projects. 

Ordinary income is expected to decrease 1.3 billion yen to 13.2 billion yen.
As I have explained, although net sales of completed construction 

contracts will increase because of the progress in large-scale projects, the 
profit will fall due to the increase in ratio of unprofitable large projects.

Those unprofitable large projects are orders that we received to acquire 
further technical capabilities.
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This slide shows the orders to be received and net sales of 
completed construction contracts of the Paint Finishing 
System Division compared with FY2022.

Net sales of completed construction contracts is expected to 
increase 19.5 billion yen to 62.5 billion yen compared with 
FY2022.
Although there was an increase in construction carried 

forward because of the customersʼ change in production plan 
both in Japan and overseas in FY2022, the trend is expected 
to gradually be resolved and turn into an increase in FY2023.

Ordinary income is expected to return to the black as it 
increased 2.5 billion yen from FY2022 to 0.9 billion yen led 
by the increase in net sales of completed construction 
contracts.
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I will explain the consolidated financial 
statements in order from this slide.
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This slide shows the three-year transition in 
the income statements.

Profit attributable to owners of parent only 
increased 0.6 billion yen to 7.9 billion yen 
because there was an impairment loss in the 
Vege-Factory despite increase in ordinary 
income.
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This slide shows the consolidated balance Sheet.
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This slide shows the consolidated cash flows.

Cash and cash equivalents at the end of FY2022 
fell 4.8 billion yen from FY2021 to 43.9 billion yen.

Cash flow in operating activities returned to 
positive territory with 4.8 billion yen.
Cash flow in the financial statements became 
minus 9.8 billion yen due to the dividend payments, 
purchase of treasury shares, and additional 
investment in Nicomac Taikisha Clean Rooms, 
Indian consolidated subsidiary. 
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I am Masanori Nakagawa, Chief Executive of the 
Corporate Planning Headquarters.

From here, I will explain the progress of the Mid-
Term Business Plan.
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This slide shows the Long-Term Vision that we 
revised in the formulation of this new Mid-Term 
Business Plan.

We have two visions: Innovative Engineering and 
Diversity & Inclusion.
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This slide shows the financial targets of the Mid-
Term Business Plan.

For FY2023, we plan to exceed the Mid-Term 
Business Plan targets in net sales of completed 
construction contracts and profits.
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This slide shows the Non-Financial Targets of Mid-
Term Business Plan.

In addition to the reduction targets for Scope1 and 
2 CO₂ emissions set in the Mid-Term Business Plan, 
we disclosed climate-related information based on 
TCFD on April 25.

The compensation structure of the executive 
directors has been revised by introducing non-
financial indicators at a specific rate to encourage 
stronger action on climate change.

The Strategy, Risk Management, indicators and 
Targets are listed in this slide.
Please visit our website for further information.
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This slide shows the investment plan for the Mid-Term 
Business Plan.

In FY2022, we invested 3.9 billion yen out of the 20 billion 
yen investment plan for the Mid-Term Business Plan period.

In terms of business-related investments, we have made an 
additional investment in Nicomac Taikisha Clean Rooms 
（India）, and as capital and human resource investments, 
we started construction-site DX-related initiatives, and are 
also building a global basic operations system.

In terms of technology development investments, the Green 
Technology System Division established an R&D satellite at 
the head office and the research on carbon neutrality is 
underway in the Paint Finishing System Division.

As for the investment plans, we would like to report them 
when they are ready to be explained. 
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This slide shows the Basic Policy and 
Direction/Initiatives of the Mid-Term Business 
Plan.
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I would like to introduce two initiatives underway at the Green 
Technology System Division and the Paint Finishing System Division in 
FY2022 among initiatives based on each strategy of the Mid-Term 
Business Plan.

For the first one, as an initiative for the strategy in the Green 
Technology System Division “Business development that contributes 
to creating added value”, we increased the shareholding ratio in 
Nicomac Taikisha Clean Rooms Private Limited as I mentioned earlier 
on the Investment Plan page.

Given the growth in the Indian economy, we increased the 
shareholdings ratio in Nicomac and made it a 100%-owned subsidiary.

We will further promote the business expansion strategy in the high-
value-added clean room construction market in India, by combining 
its good brand strength for major pharmaceutical manufacturers with 
our expertise gained from extensive experience in constructing 
pharmaceutical plants in Japan. 
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For the second one, as an initiative for the strategy in the Paint 
Finishing System Division “Development with an awareness of global 
social issues”, we developed i-Navistar, a monitoring and factor 
analysis system for automotive paint finishing lines.

i-Navistar is a system that utilizes the IoT and AI to analyze the 
causes of operational shutdown and quality defects in order to 
improve productivity and quality at customers. We have been 
developing this system and have already introduced it to our 
customers. Multiple automobile manufacturers have shown great 
interest in it.

This time, we newly developed  EMS(Energy Management System) 
for paint finishing lines which aims to “visualize the wasted energy 
and have optimized energy management using a simulator function.” 

As efforts towards decarbonization continue to accelerate in many 
companies, the need for EMS function is expected to increase even 
more.

34



From this slide, the results for FY2022 for each 
strategy and the main initiatives underway are 
described. Please refer to the following slides.
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This slide shows the plan to reduce cross-
shareholdings in this Mid-Term Business Plan.

By the end of FY2023, we plan to reduce cross-
shareholdings to less than 20% of net assets. 
Selling cross-shareholdings is expected to reduce 
the ratio to 17.7% of net assets at the end of 
FY2023.

At the end of FY2022 proceeds from the sales 
were 3.1 billion yen and the ratio to net sales was 
21.8%. We will continue to make reductions to 
achieve the plan.
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Next, I will explain about shareholders returns.
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This slide shows the shareholder returns.

While our dividend policy was based on a dividend 
payout ratio until FY2021, in the Mid-Term 
Business Plan that started in FY2022, we consider 
the return of profits to shareholders through 
dividends to be one of our highest priorities, and 
aim to achieve a dividend on equity ratio (DOE) of 
3.2% and stable dividends. Based on this, we 
decided to set the dividend amount for FY2022 to 
121 yen per share.

The annual dividend for the end of FY2023 is 
planned to be 127 yen per share, unchanged from 
the planned dividend amount in this Mid-Term 
Business Plan.
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This slide explains the purchase of treasury shares.

The pale blue bar graph shows the treasury shares 
acquired.

In FY2022, the first year of the Mid-Term Business plan, 
we purchased 3 billion yen of treasury shares, and we 
plan to purchase 2 billion yen of treasury shares annually 
during the Mid-Term Business Plan.

We aim to have a higher level of shareholder returns 
through a combination of paying dividends and acquiring 
of treasury shares.

For reference, please look at the shareholder returns and 
total return ratio, as well. 
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