I am Masanori Nakagawa, Chief Executive of the
Administrative Management Headquarters.
I will explain Taikishaʼs operating performance for
the first half of the fiscal year ended March 31,
2019.
Please turn to the next slide, slide 3.
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Let us start with the operating performance for
the fiscal year ended March 31, 2019 and the
earnings forecast and priority initiatives for the
fiscal year ending March 31, 2020. Please see page
4.
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Looking at the market environment surrounding the Taikisha
Group in the fiscal year ended March 31, 2019, in the
domestic market, investments by manufacturers, mainly in
the electronic parts industry, were robust and the demand for
office building construction remained high in the Tokyo
metropolitan area.
In the overseas market, on the other hand, uncertainties
arising from factors such as the US-China trade friction
continued to weigh on the market. Under such circumstances,
Taikisha achieved operating performance results that
exceeded the original forecasts for all items.
Of this, ordinary income was affected by the profit
deterioration of the Geicoʼs large-scale project in the U.S in
the first half of FY2018, but finally exceeded original
forecasts by recovery of the second half of paint finishing
business, and favorable industrial HVAC business in Japan.
Also, gains on sales investment securities were recorded as
extraordinary gains, but extraordinary gains and losses were
negatively affected due to the amount of cancellation of
goodwill in Geico as extraordinary losses. However, profit
attributable to owners of parent was exceeded the original
expectation.
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Slide 5 shows the earnings forecast for the fiscal
year ending March 31, 2020. Compared with the
results for the fiscal year ended March 31, 2019,
orders-received are forecast to remain roughly
unchanged, while net sales of completed
construction contracts and ordinary income are
forecast to increase slightly.
Regarding the profit attribute to owners, there
was a negative impact of extraordinary gains
and losses in FY2018, However, the factor is fall
off and profits are expected to increase in
FY2019.
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Slides 6 and 7 show Taikishaʼs priority initiatives
for the current fiscal year. Taikisha will steadily
implement each measure in accordance with the
Basic Policy of the Mid-Term Business Plan. Please
turn the page to slide 9.
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Slide 9 shows a year-on-year comparison of ordersreceived by business segment.
Consolidated orders-received increased 22.0 billion yen
to 241.8 billion yen.
Of this, the Green Technology System Divisionʼs ordersreceived increased 11.0 billion yen to 158.5 billion yen
due to strong orders-received in the industrial HVAC
business in Japan.
Also, Paint Finishing Divisionʼs order-received
increased 10.9 billion yen to 83.3 billion yen due to the
two large-scale project in Europe.
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Slide 10 shows a expected comparison of ordersreceived with the original forecasts.
Consolidated orders-received exceeded the original
forecast by 26.8 billion yen.
Of this, regarding Green Technology System Division,
order-received were exceeded the original expectation
by 18.5 billion yen because increase of industrial HVAC
business in Japan contributed to the increase in orderreceived.
Also in Paint Finishing System Division, although
forecasted order for planning project didnʼt receive in
the current financial year, the large-scale project
contributed to the increase in order-received. So
order-received were exceeded the original expectation
by 8.3 billion yen.
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Slide 11 shows a year-on-year comparison of net sales
of completed construction contracts by business
segment.
Consolidated net sales of completed construction
contracts declined 6.4 billion yen to 225.4 billion yen.
Of this, the net sales of the Green Technology System
Division increased by 9.2 billion yen to 149.1 billion
yen because sales increased due to the increase in the
construction carried forward at the beginning of the
fiscal year and the impact of favorable orders-received
in industrial HVAC business both in Japan and overseas.
On the other hand, the net sales of Paint Finishing
System Division decreased by 15.7 billion yen to 76.2
billion yen, because there was a reactionary fall due to
two large-scale automobile Paint Finishing System
projects in the U.S contributed significantly to sales in
the previous fiscal year.
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Slide 12 shows a comparison of net sales of
completed construction contracts with the original
forecast.
Consolidated net sales of completed construction
contracts exceeded the original forecast by 5.4 billion
yen.
The net sales of Green Technology System Division
exceeded original increased 9.1 billion yen on the
grounds that orders-received also exceeded in the
industrial HVAC business in Japan.
Regarding Paint Finishing System Division, Meanwhile
the net sales decreased by 3.7 billion yen due to the
delay in forecasted order for planning project.
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Slide 13 shows a year-on-year comparison of profits by business
segment.
Consolidated ordinary income increased 2.0 billion yen to 15.0
billion yen.
Of this, ordinary income of Green Technology System Division
increased 1.6 billion yen to 13.5 billion yen because of the
increase in completed construction by capturing abundant
demand in Japan, as well as profitability-oriented order activities
and cost reductions.
Regarding Paint Finishing System Division, affected in the project
of North American affiliate in the previous fiscal year and in the
project of Geico group in the U.S. in the first half of the current
fiscal year.
But it was recovered from the second half of the fiscal year
onward due to factors such as the occurrence of an unused
portion of costs appropriated for the project and the winning of
orders for high margin projects.
As a result, ordinary income for FY2018 increased 0.5 billion yen
to 1.6 billion yen.
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Slide 14 shows a expected comparison of profits
with the original forecast.
Consolidated profit attributable to owners of
parent exceeded the original forecast by 2.0 billion
yen on the grounds that the loss of the Paint
Finishing System Division in the first half of the
current fiscal year was compensated by the
favorable Green Technology System Division.
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Slide 15 shows the three-year change in the
operating performance.
ROE exceeded 8% for the fiscal year ended March
31, 2019.
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Slide 16 shows the change in net sales of
completed construction contracts and ordinary
income by business segment, which I explained
earlier, in graph form.
Please have a look at it for your reference.
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Slide 17 shows a breakdown of, and the change in,
orders-received, net sales of completed
construction contracts, and contracts carried
forward by division.
In the domestic Industrial HVAC business,
contracts carried forward remained on an upward
trend due to strong orders-received.
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Slide 18 shows the change in overseas net sales of
completed construction contracts.
The graph on the left shows a breakdown of
domestic and overseas net sales of completed
construction contracts and the change in the
overseas ratio.
The overseas ratio, which is shown in the orange
line chart, dropped 3.0 percentage points from
50.1% for the previous fiscal year to 47.1%.
This was primarily attributable to a decrease in net
sales of completed construction contracts for
automobile paint finishing systems in the U.S.
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Slide 19 shows the change in net sales of completed
construction contracts of five main overseas
subsidiaries.
In Thailand, sales of completed construction
contracts for the fiscal year ended March 31, 2019
increased, reflecting orders-received for large-scale
projects in the fiscal year ended March 31, 2018.
As I mentioned earlier, sales of the subsidiary in
North America and Geico for the fiscal year ended
March 31, 2019 declined due to the rebound to
growth of the sales recorded by both companies from
large-scale automobile paint finishing system
projects in the U.S. in the fiscal year ended March 31,
2018.
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Slide 20 shows the consolidated balance sheet.
Please have a look at it for your reference.
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From slide 21 onward, I would like to explain the
results of the Green Technology System Division.
The left graph and the right graph show the
change in orders-received and the change in net
sales of completed construction contracts by
division, respectively.
The ratio of overseas orders-received turned
downward due to an increase in orders-received in
Japan.
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Slide 22 shows non-consolidated orders-received
by market category.
Orders received in the booming “Electronic and
electrical industry” field and the “Office building”
field increased.
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Slide 23 shows the Green Technology System
Divisionʼs consolidated orders-received by market
category.
Please take a look at it for your reference.
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Slide 24 shows the change in orders-received and net
sales of completed construction contracts for renewal
construction projects.
Orders-received for industrial HVAC for the fiscal year
ended March 31, 2019 declined due the rebound in
orders-received for large-scale renewal construction
projects in the previous fiscal year.
However, owing to orders-received for new largescale construction projects, orders-received for
industrial HVACs increased as a whole from the
previous
fiscal year.
Net sales of completed construction contracts for
both building HVACs and industrial HVACs increased
from the previous fiscal year.
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From slide 25 onward, I would like to explain the results of
the Paint Finishing System Business.
Orders-received in the fiscal year ended March 31, 2017
included those for large-scale projects of Geico that were
received in the U.S, but orders-received in the fiscal year
ended March 31, 2018 declined due to the rebound in such
orders-received for large-scale projects.
For the fiscal year ended March 31, 2019, orders-received
increased due to the contribution from two large-scale
projects of Geico that were received in Europe.
In the meantime, net sales of completed construction
contracts for the fiscal year ended March 31, 2018 increased,
as I mentioned earlier, due to the contribution from sales of
completed construction orders for two large-scale
automobile paint finishing system projects of Geico in the
U.S.
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Slide 26 shows order ratio from non Japanese
automobile makers.
The ratio significantly decreased in the fiscal year
ended March 31, 2018 because there was a
reactionary fall due to an order receipt by Geico
for large-scale non-Japanese automobile Paint
Finishing System project in US in the fiscal year
ended March 31, 2018 .
The ratio was recovered due to two order receipt
by Geico for large-scale non-Japanese automobile
Paint Finishing System projects in Europe
contributed the recovery in the fiscal year ended
March 31, 2019.
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Slide 27 to 29 shows the outline of Main Projects
in Order/ Sales/ Carried forward.
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From slide 30 onward, I would like to explain the
full-year earnings forecast for the fiscal year
ending March 31, 2020.
The exchange rates applied to the earnings
forecast are shown at the bottom of the slide.
The effects of exchange rate differences are also
shown.
Please take a look at it for your reference.
I will explain the earnings forecast by division
from the next slide onward.
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First of all, consolidated orders-received are forecast to be 239.8 billion yen.
As for the outlook for the market environment, we expect that the Japanese
market will remain firm although there is a possibility that the demand for office
buildings will decline at a moderate pace for the time being.
In addition, it is expected that electronic and electrical product manufacturers,
which are one of the growth drivers of the manufacturing industry, continue
investing according to 5G and the electrification of automobiles.
On the other hand, in the industrial HVAC business overseas, although there is
uncertainty about the prospect of recovery in investment for equipment by
Japanese manufacturer, it is expected that demand remains firm.
Also, regarding Paint Finishing System Division, in FY2019, a reactionary fall is
expected due to orders-receiving the large-scale project in Europe in FY2018.
However investment for equipment renewal in U.S., Europe and Japan, also
investment increased production in China, India etc. are expected to continue.
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Slide 32 shows the earnings forecast for net sales
of completed construction contracts.
Consolidated net sales of completed construction
contracts are expected to increase 13.5 billion yen
from the fiscal year ended March 31, 2019 to
239.0 billion yen.
The primary contributing factor is expected to be
the sharp sales growth of building HVAC.
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Slide 33 shows the profits forecast.
Consolidated ordinary income is expected to be 15.3 billion yen.
In the Green Technology System Division, profitability is expected to decline
from the fiscal year ended March 31, 2019, despite an increase in sales of
completed construction contracts, due to factors such as increasing labor and
material costs and decreasing in the proportion of relatively profitable renewal
projects. In the Paint Finishing System Division, ordinary income is expected to
increase due to recovery from losses caused by automobile painting project of
Geico groupin the U.S in the first half of the previous fiscal year.
Please note that margins were higher than normal in the second half of the
fiscal year ended March 31, 2019 due to factors such as the occurrence of an
unused portion of costs appropriated for the project and the winning of high
margin projects.
Profitable attributable to owners of parent increase by 0.8 billion yen to 9.7
billion yen.
In FY2018, there was a negative impact of extraordinary gains and losses,
however, the factor is fall off and profits are expected to increase in FY2019.
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Slides 34 to 37 show the earnings forecast for
orders-received and net sales of completed
construction contracts both on a Group-wide basis
and by business segment.
Please take a look at it for your reference.
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Slide 38 shows the results of the purchase and
retirement of treasury stock.
Our basic policy is to purchase and retire treasury
stock flexibly in order to improve capital
efficiency and promptly implement financial
policies.
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Slide 39 shows data on cash dividends.
Our basic policy is to aim for a consolidated dividend payout ratio of
35% and to ensure stable dividends as we have done in the past.
Based on this policy, Taikisha paid an annual dividend of 91 yen per
share for the fiscal year ended March 31, 2019, which is an increase of
14 yen per share from the planned dividend of 77 yen per share we
announced at the beginning of the current fiscal year.
Taikisha plans to pay an annual dividend of 100 yen per share for the
fiscal year ending March 31, 2020.
This concludes my explanation of the financial results for the fiscal
year ended March 31, 2019.
Thank you very much for your attention.
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