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Thank you for your continuous support of Taikisha 
Group.

This slide shows the business environment and our
achievements for FY2019, and our earnings forecast 
and action for FY2020.
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At first, Regarding the business environment 
surrounding Taikisha group, in Japanese market, 
manufacturers of electronic parts were in a correction 
phase by the influence of the US China trade friction. 
However, demands remained firm due to the 
construction investments of office buildings in central 
Tokyo and investments for equipment by 
pharmaceutical manufacturers.

On the other hand, regarding overseas market, 
although demands by manufacturers of electronic 
parts in Philippines and by manufacturers of 
automobile in North America remained strong, some 
automakers have postponed capital investment as the 
slowing of the world economy has been growing. 
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Regarding the orders-received, the orders-received of the whole Group fell below 
the original expectation because the order for project we had planned to receive 
was postponed in Paint Finishing System Division.

Also, the sales fell below the original expectation because the order-received of 
Paint Finishing System Division fell below.

On the other hand, the ordinary income exceeded the original expectation 
because profitability improved from the original expectation.

Regarding profit attributable to owners of parent, although gain on sales of 
investment securities was reported as extraordinary income, extraordinary income 
and losses recorded negative because amortization of goodwill of Geico was 
reported extraordinary losses. Furthermore, income taxes-deferred increased due 
to reversal of deferred tax assets on overseas affiliates, so the profit attribute to 
owners of parent fell below the original expectation.

In the current fiscal year, the profit attributable to owners of parent fell below the 
original expectation, however the annual dividend of FY2019 is 100 yen per share 
according the original expectation. As a result, the dividend payout ratio has 
become 37.3%.
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Next, earning forecast and action FY2020 is showed.

Regarding the outlook for the global economy and market 
environment of Taikisha Group, the future outlook is very 
uncertain because the timing of  COVID-19 settling and its effects 
on the Japanese and global economy are unforeseeing.

Under these circumstances, it is difficult to estimate that the 
degree of impact and period on business performance because 
there are impacts on customers investments for equipment due to 
the reduction of products demand and effects on construction 
activities due to efforts to prevent the spread of infection and to 
ensure the safety of employees and the parties concerned. 

So the earning forecast cannot be rationally estimated, and as a 
result, the earning forecast for FY2020 has not yet been decided 
at this time.

Regarding the earning forecast, it is promptly going to be 
disclosed when it becomes clear.  
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From this slide, the explanation about FY2019 is 
showed.
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This slide shows a comparison between the order-received by 
division in FY2019 and those in FY2018.

The orders-received of the whole group decreased 14.9 
billion yen to 226.9 billion yen. 

Of this, the orders-received of Green Technology System 
Division totally  increased by 1.9 billion yen to 160.5 billion 
yen because the figure for Building HVAC in Japan increased 
and the figure for overseas increased in the Philippines and 
Thailand and so on, although that of Industrial HVACs was a 
reactionary fall after the large-scale projects in FY2018.

Also, the orders-received of Paint Finishing System Division 
totally decreased by 16.9 billion yen to 66.3 billion yen 
because of a reactionary fall after the large-scale projects in 
Europe in FY2018 although the order-received in North 
America increased.
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This slide shows a expected comparison of orders-
received with the original expectation.

The orders-received of Taikisha group fell below the 
original expectation by 12.8 billion yen.

Of this, the orders-received of the whole Green 
Technology System Division fell below the original 
expectation by 0.4 billion yen because the order-
received for Industrial HVAC fell below although the 
order-received for Building HVAC and Industrial HVAC 
overseas.

Also, the order-received of Paint Finishing System 
Division fell below the original expectation by 12.4 
billion yen because the order for a project planned to 
receive was postponed.
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This slide shows a comparison between the net sales of 
completed construction contracts by division in FY2019
and those in FY2018.

The sales of the Taikisha group leveled off and amounted 
to 225.3 billion yen.

Of this, the sales of Green Technology System Division 
totally increased by 8.2 billion yen to 157.3 billion yen 
because the completed construction of redevelopment 
projects in central Tokyo increased, and also the net sales 
of Industrial HVAC increased, despite decline of the 
overseas sales in some areas such as Thailand.

On the other hand, the sales of Paint Finishing System 
Division decreased by 8.2 billion yen to 68 billion yen 
because the sales in Japan increased but those in North 
America, Russia decreased.
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This slide shows a expected comparison of the net sales 
completed construction contracts with the original 
expectation.

The sales of the whole Group fell below the original 
expectation by 13.6 billion yen.

Of the sales, the net sales of Building HVAC and 
Industrial HVAC in Japan exceeded the original 
expectation, but the overseas sales fell below the original 
expectation, as a result the net sales of the whole Green 
Technology System Division fell below the original 
expectation by 3.1 billion yen to 157.3 billion yen.

On the other hand, the net sales of the Paint Finishing 
System Division fell below the original expectation by 10.4 
billion yen to 68 billion yen, because the orders-received 
fell below the original expectation, and so on. 
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This slide shows a comparison between the profit by 
division in FY2019 and those in FY2018. 

The ordinary income of Taikisha group amounted to 
159 billion yen with an increase of 0.9 billion yen.

Of this, the ordinary income of Green Technology 
System Division increased by 0.3 billion yen to 13.8 
billion yen because of the increase in the net sales of 
completed construction contracts by capturing 
abundant demand in Japan.

The ordinary income of Paint Finishing System 
Division increased by 1.1 billion yen to 2.8 billion yen. 
It is because that, in FY2018, profitability deteriorated 
due to the project in North America in the second 
quarter of FY2018, and the effect disappeared at this 
time.
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This slide shows a comparison between the 
expectation of profits and the actual profits in FY2019.

The ordinary income of Taikisha group exceed the 
original expectation.

In the both division, the net sales of completed 
construction contracts fell below the original 
expectation, however the ordinary income exceeded 
the original expectation due to improvement of 
profitability.
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This slide shows income data for the past three fiscal 
years.

ROE exceeded 8%, continued from FY2018.

14



This slide shows graphs of the net sales of completed 
construction contracts and ordinary income by division.
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This slide shows the breakdown and changes of 
orders-received, net sales of completed construction
contracts, and construction contracts carried forward
by division.
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This slide shows the change of overseas net sales of
completed construction contracts by region.

The left graph shows the breakdown of net sales in
Japan and overseas and the ratio of net sales in
overseas.

In FY2019, the net sales of Building HVAC, Industrial 
HVAC, Paint Finishing System Division increased in 
Japan, but the overseas net sales of both Industrial 
HVAC and Paint Finishing System Division decreased, 
so the overseas ratio indicted by the orange polygon 
line decreased by 5.8% from 47.1% in the previous 
fiscal year to 41.3%.
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This slide shows the change of the net sales of the
completed construction contracts of five overseas main 
companies.

The sales of the affiliate in North America in FY2017, 
and the sales of Geico in FY2017 were high thanks to
large-scale automobile paint finishing system projects
in the U.S.
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This slide shows the consolidated balance sheet.

We have increased the investment ratio in Encore 
Automation LLC from 51% to 100%. 

From this reason, capital surplus decreased from 7.2 
billion yen at the end of March 2019 to 5 billion yen.
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From this slide, I would like to explain the results of
the Green Technology System Division.

The left graph and the right graph show the change 
of orders-received and the change of net sales of
completed construction contracts by category,
respectively.

The ratio of the sales is growing due to an increase in
Japan.
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This slide shows the non-consolidated orders-received
by market categories.

There is a reactionary fall in the field of “Electronic
and electrical industry” due to large-scale project
order-received in Japan in the previous fiscal year.
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This slide shows the consolidated orders-received of
the Green Technology System Division by market
category.

Regarding the electronic and electrical industry, the 
overseas sales remained strong compared to the 
previous fiscal year.
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This slide shows the change of the orders-received 
and the net sales of completed construction contracts 
for renewal construction projects.

The orders-received of Building HVAC decreased in 
Fy2019 owing to a reactionary fall after the large-scale 
redevelopment projects of office building in the 
previous fiscal year.
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From this slide, we would like to explain the Paint Finishing 
System Division.

Regarding the orders-received, those in North America and other 
areas increased in FY2019, but there is a reactionary fall after 
large-scale project in Europe in FY2018, and the order for a 
project planned to receive was postponed, so the overseas orders-
received decreased.

As a result, overseas ratio decreased by 4.1% from 83.6% in the 
previous fiscal year to 79.5%. 

Regarding the sales, two large-scale projects for automobile 
paint finishing system of the affiliates in America and Geico
contributed to the net sales of completed construction contract in 
FY2017. But the sales decreased in FY2018 because of a 
reactionary fall.

Also, in FY2019, the orders-received decreased compared to the 
previous fiscal year, the sales decreased as well. 
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This slide shows the ratio of the orders-received from
non-Japanese automobile manufacturers.

The order ratio from non Japanese customers
decreased by 7.0% to 26.0% compared to the previous
fiscal year.
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Slide 27 to 29 show the orders-received, the sales, the 
carried forward, each of which amounted to 1 billion 
millions of yen or more in FY2019.
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On slide 37, I would like to explain the purchase,
retirement, and disposal records of treasury shares.

Our basic policy is to purchase and retire treasury
stock flexibly in order to improve capital efficiency and
promptly implement financial policies. 
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This slide shows data on cash dividends.

We set a target consolidated dividend payout ratio of
35% and have a basic policy of ensuring stable
dividends.

In the current fiscal year, the profit attributable to 
owners of parent fell below the original expectation, 
however the annual dividend of FY2019 is 100 yen per 
share. As a result, the dividend payout ratio has 
become 37.3%.

At this time in time, the annual dividend of FY2020 is 
uncertain along with earning forecast for FY2020.
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From this slide, I explain the initiatives of each
strategy in mid-term business plan.
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This slide shows long-term vision, quantitative targets,
and investment theme of this mid-term business plan.
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This slide shows basic policy and direction, strategy.
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This slide, as achievement of one of the strategies of the 
mid-term business plan, promoting capital alliance with 
overseas affiliates, we would like to explain that we have 
increased the investment ratio in Encore Automation LLC to 
100%.

Taikisha had started to form a business and capital alliance 
with Encore Automation LLC from acquiring 51% of 
investment in June 2014.

Through a close cooperation with Encore Automation LLC, 
Taikisha has achieved further increase in robot application 
system business of Paint Finishing System Division and 
strengthening the after sales net work in North American 
market.

Going forward, Taikisha will further promote to expand the 
system business of Encore in markets through Taikishaʻs 
overseas network.
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This slide, as achievement of one of the strategies of 
the mid-term business plan, “Expand business areas 
into new countries”, Taikisha established Taikisha Lao 
Co., Ltd.

Taikisha Lao Co., Ltd. handles design, construction, 
administration and maintenance of the whole
construction facilities.

Taikisha group has affiliates in neighboring countries, 
Thailand, China, Myanmar, Cambodia, Vietnam and 
Singapore and so on,  therefore the sufficient support 
system for business activity in Lao Peopleʼs 
Democratic Republic is arranged.
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This slide, as one of the strategies of the mid-term 
business plan, “Enhance productivity”, Taikisha developed 
drawing diagnosing for CAD.

In Drawing a design, an alert is notified if it does not fill 
the standards. It is expected to make sure of drawing 
quality and to reduce loss of time and cost caused by rework 
of construction according to defective drawing.

Next, as one of the strategies of the mid-term business 
plan, “Secure human resources”, Taikisha formulated 
telework system.

As an initiative for work style reform, providing various job 
opportunities, it aims to improve work-life balance for 
employees,  to avoid employees leaving, and to secure 
skilled employees. 

Both initiatives start to be operational from April 2020.
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Slide 37 to 40 shows the main initiatives of each 
strategy in progress.
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We will explain the progress of the mid-term 
business plan at financial results briefing every half of 
the fiscal year.

That concludes my explanation.

Thank you very much for your attention.
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