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Thank you for your continuous support of Taikisha Group.
This slide shows the business environment and our achievements for FY2020, and our
earnings forecast and action for FY2021.
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With regard to the market environment for Taikisha Group, in the Japanese building
HVAC market, the state of emergency and other factors had an impact on capital
investment, but the market has since recovered.
On the other hand, in the industrial HVAC market, manufacturers continued to be
cautious about capital investment due to the impact of the worsening economy and
growing uncertainty about the future.
In both overseas industrial HVAC and automobile paint finishing system markets, capital
investment by each manufacturer continued to be in an adjustment phase.
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Under these circumstances, the orders-received fell short of the initial forecast for the
whole Group due to the continued adjustment phase in capital investment overseas in
both Green Technology System and Paint Finishing System divisions as a result of the
economic downturn caused by the spread of COVID-19.
The results of other items were almost in line with the initial forecast.
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This slide shows the earnings forecast for FY2021.
All items are expected to increase for the whole Group.
This year is the final year of our Mid-Term Business Plan for FY2019 to FY2021, and when
the plan was first formulated, we had set the targets for FY2021 as shown in the table.
However, with the spread of COVID-19, the Groupʼs market environment, particularly in
the industrial HVAC and automobile paint finishing system fields, has seen a trend of
restraint in capital investment by manufacturers; therefore, it is expected to be difficult to
achieve the target at present.
Despite these circumstances, we will continue to make efforts to reach our targets.
There is no change in our approach to the management issues to achieve our long-term
vision, and we will steadily implement them.
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From this part, we would like to explain about FY2020.
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This slide shows the summary of orders-received by division compared to FY2019.
As the whole Group, the orders-received decreased by 26.4 billion to 200.4 billion.
With regard to the Green Technology System Division, in the building HVAC segment,
there was an impact on capital investment due to the state of emergency and other
factors during the first quarter of FY2020, but the business has since begun to recover.
In the industrial HVAC segment, capital investment in Japan continued to be in an
adjustment phase due to a reactionary decline from the large orders-received in FY2019
as well as the economic downturn caused by the spread of COVID-19.
Capital investment in overseas also continued to be in an adjustment phase due to the
economic downturn.
On the other hand, as for the Paint Finishing System Division, although we received
orders for large-scale projects from non-Japanese customers in Europe FY2020 and
achieved results from our sales activities in fields other than Automobile in Japan, the
orders-received decreased due to the continued adjustment phase of capital investment
caused by the economic downturn.
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This slide shows the summary of orders-received compared to the forecast at the
beginning of FY2020.
The orders-received was 1.5 billion yen lower than the initial forecast for the whole
Group.
The building HVAC segment of Green Technology System Division outperformed the
forecast, mainly due to the fact that we were able to steadily capture demand for largescale redevelopment in the Tokyo area and data centers.
In Japan, the orders-received of the industrial HVAC segment fell short of the forecast,
mainly due to the postponement of investment plans as a result of the economic
downturn caused by the spread of COVID-19.
As in the case of the industrial HVAC segment, the orders-received of Paint Finishing
System Division fell short of the forecast due to the continued adjustment phase of
capital investment in line with the economic downturn.
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This slide shows the summary of sales by division compared to FY2019.
As the whole Group, the sales decreased by 22.8 billion to 202.5 billion.
In the building HVAC segment of the Green Technology System Division, there was a
reactionary decline due to the volume of large-scale redevelopment projects in FY2019.
In Japan, the sales of the industrial HVAC segment was down in reaction as there were
several large projects in FY2019.
The overseas sales of the industrial HVAC segment decreased due to delays in the
construction of large-scale projects in some overseas regions caused by the spread of
COVID-19, as well as sluggish growth in the sales open and close within FY2020, although
the sales carried forward was higher than at the beginning of FY2019.
On the other hand, the sales of Paint Finishing System Division increased due to steady
progress in large-scale overseas projects, despite the postponement of some investment
plans.
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This slide shows the summary of sales compared to the forecast at the beginning of
FY2020.
The sales were 0.4 billion yen lower than the initial forecast for the whole Group.
For Green Technology System Division, the impact of COVID-19 on construction activities
was more limited than expected, and the sales exceeded the annual forecast announced in
August 2020.
On the other hand, the sales of Paint Finishing System Division which focused on
overseas fell short of the annual forecast announced in August 2020 due to the continued
adjustment phase of capital investment caused by the economic downturn, as well as the
suspension of construction work caused by the lockdown.

11

This slide shows the summary of profit by division compared to FY2019.
As the whole Group, the ordinary income decreased by 3.7 billion to 12.2 billion.
The ordinary income of Green Technology System Division declined due to the significant
decrease of sales.
The ordinary income of Paint Finishing System Division also declined due to the dropped
ratio of the highly profitable projects because of the intensifying competitiveness.
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This slide shows the summary of profit compared to the forecast at the beginning of
FY2020.
The ordinary income was 0.2 billion yen higher than the initial forecast for the whole
Group.
The ordinary income exceeded the forecast as a result of cost reduction activities and cost
cutting, although the business environment has remained severe due to the impact of the
spread of COVID-19.
The ordinary income of Paint Finishing System Division was lower than the initial forecast
as sales decreased due to a slower-than-expected market recovery from the effects of the
economic downturn.
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This slide shows the income data for the past three fiscal years.
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This slide shows the graphs of the sales and ordinary income by division.
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This slide shows the breakdown of orders-received, sales and carried-forward by division.
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This slide shows the overseas sales by region.
The left graph shows the breakdown of sales in Japan and overseas and the ratio of sales
in overseas.
For the FY2020 sales, the overseas ratio indicated by the orange polygon line increased
by 4.5% from 41.3% in FY2019 to 45.8% along with the decrease in Japan.
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This slide shows the sales of five main overseas companies.
In North America, the sales increased due to the steady progress of large-scale projects.
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This slide shows the consolidated balance sheet.

19

From this slide, we would like to explain the results of the Green Technology System
Division.
The left graph shows the trend of orders-received, and the right graph shows the trend of
sales by business category.
The orders-received decreased both in Japan and overseas. The overseas ratio declined
as the overseas sales decreased more than Japan.
The sales also decreased both in Japan and overseas.
The overseas ratio increased as the sales in Japan decreased more than overseas.
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This slide shows the non-consolidated orders-received by market categories.
The orders-received in the electrical and electronics market decreased significantly due to
a reactionary decline from the large orders received in FY2019, as well as the impact of
the spread of COVID-19.
On the other hand, the orders-received in the office buildings market increased due to
the steady capture of demand for large-scale redevelopment and renewal, mainly in the
Tokyo area.
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This slide shows the consolidated orders-received of the Green Technology System
Division by market categories.
The overseas orders-received in the electrical and electronics market decreased due to a
reactionary decline from the large orders-received by Japanese electronics manufacturers
in FY2019 and, as in Japan, the continuous adjustment phase of capital investment with
the economic downturn.
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This slide shows the trend of renewal construction projects.
The orders-received of renewal construction projects in the building HVAC segment
increased FY2020 due to orders for large-scale renewal projects.

23

From this slide, we would like to explain the results of Paint Finishing System Division.
The ratio of overseas orders-received shows a downward trend.
As for the sales, the overseas ratio increased due to a decrease in Japanese sales and an
increase in overseas sales compared to FY2019.
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This slide shows the ratio of the orders-received from non-Japanese automobile
manufacturers.
In FY2020, the ratio increased significantly due to the receipt of large orders from nonJapanese customers in Europe.
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Slide 26 to 28 show the summary of the number of orders-received, sales and carried
forward projects of 1 billion yen or more.
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From this slide, we would like to explain the earnings forecasts for FY2021.
This slide shows the earnings forecasts by divisions.
Please check the assumed exchange rates and the effect of exchange rate differences
shown below the slide.
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This slide shows the breakdown of orders-received by divisions.
The orders-received of the whole Group for FY2021 is expected to increase by 43.5 billion
yen to 244 billion yen.
This includes several capital investments that had been postponed in FY2020 due to the
spread of COVID-19.
As for the outlook for the market environment, construction demand in the building HVAC
field is expected to remain firm over the medium to long term, including the demand for
data centers as well as large-scale redevelopment and renovation projects.
In the industrial HVAC field, investments overseas are expected to recover in line with
the spread of 5G and the full-scale implementation of CASE. New capital investments by
such as pharmaceutical manufacturers are also expected in Japan.
In the Paint Finishing System Division, although the adjustment phase of capital
investment is expected to continue in Japan, investment for renewal is expected in North
America and Europe, etc., and investment for increased production is expected in China.
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This slide shows the breakdown of sales by division.
The sales of the whole Group for FY2021 is expected to increase by 15.4 billion yen to
218 billion yen.
The sales of building HVAC segment is expected to see a temporary downturn due to
fewer large-scale projects that contribute to sales.
Although the number of carried forward projects is small, the sales of Japanese
industrial HVAC segment is expected to remain flat in anticipation of securing projects
open and close within FY2021.
For overseas, we expect to secure project volume that were postponed in FY2020 both
in the industrial HVAC segment and Paint Finishing System Division.
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This slide shows the ordinary income and the profit attributable to owners of parent.
The ordinary income is expected to increase by 1.2 billion yen to 13.5 billion yen.
The ordinary income of Green Technology System Division is expected to decrease due
to low profitable carried-forwarded projects.
The ordinary income of Paint Finishing System Division is expected to increase as a
result of the inclusion of delayed delivery projects in FY2020 and the sales increase with
the carried-forwarded projects which were delayed in construction progress.
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Slide 33 to 36 shows the earnings forecasts for orders-received and the sales of the
whole Group and each division.
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In this section, we would like to explain the initiatives of each strategy in Mid-Term
Business Plan.
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This slide shows the long-term vision, quantitative targets, and investment theme of
this Mid-Term Business Plan.
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This slide shows the basic policy and direction, strategy.
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We would like to list three of the achievements based on each of the strategies in the
Mid-Term Business Plan for FY2020.
The first is our achievement in “Expand new businesses” as a strategy of the plan,
which is expanding the field of the plant factory business and constructing our first own
mass production demonstration factory.
Taking this opportunity, Taikisha Group will aim to establish a new brand as a total
agricultural company engaged in plant construction as well as the production and sales
of vegetables.
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The second is our achievement in “Enhance added value” as a strategy of Mid-Term
Business Plan, which is the realization of an automatic coating system with 100%
coating efficiency.
Taikisha has developed an electrostatic spray coating system, “i-ESTA 100TE”, in
collaboration with Toyota Auto Body CO. Ltd., which atomizes paint using electricity.
This system enabled to achieve 100% coating efficiency that had been said to be
difficult until now, which not only simplifies the booth-related equipment and reduces
energy consumption, but also reduces environmental impact.
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The third achievement is the initiative for “Secure human resources” as a strategy of
Mid-Term Business Plan, which is the implement of the telework system and the
selection under the “2021 Certified Health & Productivity Management Outstanding
Organizations Recognition Program” (White 500).
We will continuously promote these measures to make the Company more attractive
including the enhancement of the systems to enable flexible work styles, as well as the
improvement of benefits and reduction of working hours.
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From this slide, it shows the main initiatives of each strategy in progress.
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We will explain the progress of the mid-term business plan at financial results briefing
every half of the fiscal year.
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Lastly, We would like to explain the Companyʼs shareholder returns.
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This slide shows the record of purchase and retirement of treasury shares.
As a basic policy, we will flexibly purchase and retire treasury shares for the purpose of
improving capital efficiency and quickly realizing financial policies.
In addition, we believe that it is important to make investments that will lead to further
development in order to achieve stable and sustainable growth.
We will continue to purchase treasury shares flexibly based on our profit forecast and
after making a comprehensive decision in consideration of our funding needs for growth
investment and dividend amounts etc.
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This slide shows data on cash dividends.
We consider the return of profits to our shareholders through profit dividends as one of
our most important measures, and our basic policy has been to provide stable dividends
with a target consolidated dividend payout ratio of 35%.
For FY2021, in order to strengthen the return of profits to shareholders through profit
dividends, we have decided to set a target consolidated dividend payout ratio of 40% by
raising 5% for our basic policy to provide stable dividends.
As a result, the annual dividend for FY2021 is expected to be 100 yen per share, the
same amount as FY2019 when the Company recorded its highest ever profit.
That concludes our explanation.
Thank you very much for your attention.
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