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My name is Masashi Osada, Representative 
Director, and President, Corporate Officer.

Thank you very much for attending our financial 
results briefing today.

I would like to present the business environment, 
our achievements for the first half of FY2023, and 
our earnings forecast for FY2023.
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Regarding the business environment for the Group, in the Japanese market, 
capital investment of electronic component manufacturers and automobile 
manufacturers is ongoing and demand for the renovations in the Tokyo area 
was steady.

In overseas markets, although there is a concern about the slowdown of the 
global economy, the capital investment of manufacturers continued to be 
steady.

Under these circumstances, in terms of financial performance, we posted 
new the records in the first half of the FY in both sales and income due to the 
steady progress of construction carried forward, although there was a 
reactionary decrease in orders-received because we had large orders in the 
same period of the previous fiscal year.
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Under these circumstances, orders received exceeded the forecast that was revised 
in the first quarter of FY2023.
Net-sales of completed construction contracts and profits exceeded the original 

forecast, as we disclosed in the “Announcement of Revision of Earnings Forecasts for 
the First Half of the Fiscal Year Ending March 31, 2024,.” on October 27.

As I will explain by item, orders-received exceeded the forecast because we secured 
more orders than expected.
Net sales of completed construction contracts exceeded the forecast as the progress 
in construction carried forward exceeded the original expectation.
For profits, in addition to the increase in sales, since the profitability in construction 

overseas improved, ordinary income exceeded the forecast. Quarterly profits 
attributable to owners of parent exceeded the forecast because of the increase in 
gain on sales of investment securities, in addition to the factors mentioned earlier.

Factors by segment will be explained by Yasushi Nakajima, a Chief Executive of the 
Administrative Management Headquarters.
Please check the exchange rate of the main overseas affiliates and the effect of 
exchange rate differences shown in the bottom of the slide.
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This slide shows the factors causing a fluctuation in ordinary 
income for FY2023 1H.

It increased YoY due to an increase in the amount of completed 
construction projects, despite the impact of lower profit margins 
due to strategic order receipt projects.
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Next, I would like to explain the full-year earnings forecast for FY2023.

We have revised our full-year forecasts in light of our 1H results and the recent 
business environment.
As disclosed in the “Announcement of Revision of Earnings Forecasts for the Fiscal 

Year Ending March 31,2024,” on November 13, all items are expected to exceed the 
original forecast. 
Orders received are expected to exceed the forecast for the full year because we 

could receive more orders than expected in 2023 1H.
Net sales of the completed construction contracts are expected to exceed the 

original forecast as the progress of the construction carried-forward from the 
previous year was higher than expected.
As for income, operating income and ordinary income are expected to increase 

compared with previous forecasts mainly due to the increase in net sales of 
completed construction contracts.
Profit attributable to owners of parent is expected to increase compared with 

previous forecasts, because of the increase in gain on sale of investment securities in 
addition to the reasons mentioned above.

Factors by segment will be explained later by Mr. Nakajima, a Chief Executive of 
Administrative Management Headquarters.
Please also refer to the assumed exchange rates for our major overseas affiliates 

and the impact of exchange rate fluctuations.



My name is Yasushi Nakajima, a Chief Executive of the 
Administrative Management Headquarters.

From this slide, I will provide a summary of results by 
segment.
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From now, I will explain the achievements of FY2023 2Q 
by division.
This slide shows a summary of the orders received by 

division compared with the same period of the last FY and 
with the forecast.

In the Paint Finishing System Division, orders increased 
and in the Green Technology System Division decreased, 
and companywide, we recorded 127.1 billion yen, down 
34.8 billion yen YoY.

In terms of forecasted comparison, both the Green 
Technology System Division and the Paint Finishing 
System Division exceeded the forecasts that revised at 1Q.

I will explain each division in turn from the next slide.
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This slide shows the orders received at the Green 
Technology system Division compared with the same 
period of the last FY and with the forecast.

Orders-received decreased 53.2 billion yen YoY to 73.3 
billion yen.
In the building HVAC segment, they decreased because of 

the impact of the order receipt activities while taking 
construction capacity of the Company into Consideration.
In the industrial HVAC segment, they decreased both in 

Japan and overseas because of the reactionary decline 
from the large-scale projects last year.

In terms of the forecast, the performance of the building 
HVAC segment covered the weaker performance of the 
industrial HVAC segment, and we ended up in line with 
the original forecast.



This slide shows the orders-received at the Paint 
Finishing system Division compared with the same period 
of the last FY and with the forecast.

Orders received increased 18.3 billion yen YoY to 53.7 
billion yen.
Overseas, they increased due to the contribution of the 

large-scale project from  automobile manufacturers.

In terms of comparison with the forecast, orders 
exceeded the revised forecast as we steadily captured the 
demand for renovation from automobile manufacturers.
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This slide shows how construction carried forward 
changed by segment.

It increased significantly in both the Green Technology 
System Division and the Paint Finishing System Division, 
in FY2022 and ended up at 258.2 billion yen.

In FY2023 1H, it came out to be 257.9 billion yen, due to 
the further increase in the Paint Finishing System Division 
from the end of the previous FY, despite a decrease in the 
Green Technology System Division.

The entire company has maintained the same level of 
construction carried-forward.
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This slide shows the net sales of completed construction contracts 
and ordinary income and compared with the same period of the 
last FY and with the forecast.

The net sales of completed construction contracts increased both 
in the Green Technology System Division and the Paint Finishing 
System Division and they increased 44.6 billion yen from YoY to 
130.4 billion yen.
In terms of comparison with the forecast, net sales exceeded the 

forecast both in the Green Technology system Division and the 
Paint Finishing System Division in each whole division.

In terms of the ordinary income, it increased both in the Green 
Technology System Division and the Paint finishing System 
Division. In the whole company, it increased 3.4 billion yen YoY, 
and exceeded the forecast by 1.8 billion yen to record 8.1 billion 
yen.

I will explain by each segment from the next slide.
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This slide shows net sales of the completed construction contracts 
and ordinary income of the Green Technology System Division 
compared with the same period of the last FY and with the 
forecast.

Net sales of completed construction contracts increased 36.4 
billion yen YoY to 103.9 billion yen. This increase was mainly due 
to the contribution of a large-scale project at the industrial HVAC 
segment.

Ordinary income increased 2.2 billion yen YoY to 7.5 billion yen 
because of the increase in sales.

In terms of comparison with the forecast, it exceeded the forecast 
because of the improved profit from the cost-reduction activities 
mainly overseas.
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This slide shows the net sales of the completed construction 
contracts and ordinary income of the Paint Finishing System 
Division compared with the same period of the last FY and with 
the forecast.

Net sales of completed construction contracts increased 8.6 billion 
yen YoY to 26.4 billion yen.
They increased both in Japan and overseas because of the larger 

amount of construction carried-forward from the beginning of the 
FY compared with the previous FY. 

The ordinary income increased by 1.0 billion yen YoY due to the 
increase of the sales and turned into positive.
In terms of comparison with the forecast, it exceeded the forecast 

because the construction carried forward progressed more than 
expected.



From here, I will explain the FY2023 earnings forecast by segment.

This slide shows the orders received by segment based on the result of FY2022, the 
new forecast disclosed on November 13, and the original forecast.  

In terms of expectations for the market environment, in the Green Technology 
System Division, construction demand in Building HVAC segment is expected to 
remain steady in the medium to long- term. In the Industrial HVAC segment, we 
expect that capital investment in the electrical and electronics field will continue 
because of the growing demand for AI, the IoT devices, and automated driving 
systems. We also expect the same trend will continue overseas.

In the Paint Finishing System Division, we expect that demand from automobile 
manufacturers will glow steadily based on the capital investment in North America 
and Japan, and the investment for increased production in China and India.
Although the market environment remains firm, we forecast a decrease in both the 

Green Technology System Division and Paint Finishing System Division, down 63.1 
billion yen YoY to 225.5 billion yen, due to the impact of the order receipt activities 
by taking construction capacity of the Company into consideration. 

Further information is explained from next slide by segment.
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This slide shows the orders received at the Green Technology 
System Division, the result of the FY2022, the new forecast, 
and the original forecast.

In terms of Industrial HVAC segment, orders are expected to 
be lower than the original forecast, mainly due to the impact 
of the delayed timing of project delivery at some bases.

On the other hand, in the Building HVAC segment, orders will 
exceed the forecast by covering the downturn in the industrial 
HVAC segment.

In total, although there can be an increase and decrease in 
each segment, orders received in the Green Technology 
System Division are expected to be 153.0 billion yen, in line 
with the original forecast.



This slide shows the orders received at the Paint 
Finishing System Division, based on the result of the 
FY2022, the new forecast, and the original forecast.

They will exceed the forecast made in 1H both in Japan 
and overseas, by securing the more orders than expected. 

Orders received in the Paint Finishing System Division will 
exceed the original forecast by 7.5 billion yen to 72.5 
billion yen.
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This slide shows the net sales of the completed construction 
contracts and ordinary income by division, based on the result of 
FY2022, the new forecast disclosed on November 13, and the 
original forecast.

Net sales of the completed construction contracts are expected to 
increase both in the Green Technology System Division and the 
Paint Finishing System Division, and will increase 70.2 billion yen 
from FY2022 to 285.0 billion yen in the whole group.

Ordinary income will increase 2.4 billion yen from FY2022 to 15.5 
billion yen in the whole group.

I will explain by division from next slide.
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This slide shows net sales of the completed construction contracts and 
ordinary income at the Green Technology System Division, based on 
the result of FY2022, the new forecast disclosed on November 13, and 
the original forecast.

In the new forecast, the net sales of completed construction contracts 
will exceed the original forecast by 17.5 billion yen to 210.0 billion yen 
due to the construction carried forward from FY2022 and project orders 
received in this FY progressing more than expected.

Ordinary income will exceed the forecast 0.6 billion yen to 13.8 billion 
yen thanks to the improved profitability of some construction projects 
in addition to the increase in sales.

In terms of FY2022 comparison, although sales will increase because 
of the progress of the large-scale projects, the profit will decrease due 
to the increased proportion of the unprofitable large-scale projects.
Those unprofitable projects were strategically awarded for the 

Company to acquire further technological capabilities.



This slide shows net sales of the completed construction contracts and 
ordinary income at the Paint Finishing System Division, based on the result of 
FY2022, the new forecast disclosed on November 13, and the original forecast.

In the new forecast, sales will exceed the original forecast by 12.5 billion yen 
to 75.0 billion yen because the progress of the construction carried forward 
from FY2022 exceeded the original forecast overseas.

Ordinary income is expected to be 1.9 billion yen, 1.0 billion yen higher than 
the original forecast, due to an increase in completed construction volume.

In terms of a comparison with the previous FY, there was an  increase in 
construction carried forward in FY2023 due to a customer changing to their 
production plan in FY2022. But this trend is expected to be resolved this FY, 
resulting in an increase in sales, and a corresponding shift from an ordinary 
loss to an ordinary income.
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I will explain the consolidated financial 
statements in order from this slide.
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This slide shows the three-year transition in 
income statements.
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This slide shows the consolidated balance sheet.





I am Masanori Nakagawa, Chief Executive of 
the Corporate Planning Headquarters.

From here, I will explain the progress of the 
Mid-Term Business Plan.

26



This slide shows the Long-Term Vision that we 
revised when formulating this Mid-Term 
Business Plan.

We have two visions: Innovative Engineering 
and Diversity & Inclusion.
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This slide shows the financial targets of Mid-
Term Business Plan.

For FY2023, we plan to exceed the Mid-Term 
Business Plan targets.
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This slide shows the investment plan for the Mid-Term Business Plan.

In the Green Technology System Division, we are planning to establish 
a new R&D center in Aikawa, Kanagawa Prefecture. The construction 
will be finished on next May. We will enhance communication with 
customers and technological development through collaboration with 
customers by using the technical experience acquired in collaborating 
with the R&D satellite at the head office, which opened in April this 
year.
In the Paint Finishing System Division, we are rapidly developing dry 

decorating technology that can replace spray coating. We plan to set 
up a demonstration line at our Technical Center in Zama City, 
Kanagawa Prefecture.

We would like to report on future investment plans, we would like to 
report one by one, starting with those that we are ready to explain.
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This slide shows the “Basic Policy and 
Direction/Initiatives” of the Mid-Term Business Plan.
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I will now introduce two initiatives based on each strategy in the 
Mid-Term Business Plan for the first half of FY2023, in the Green  
Technology System Division and the Paint Finishing System 
Division.

The first, as an initiative for the Green Technology System 
Division called, “Strengthen Taikisha, the Technology Company,” 
we developed target-guided airflow system “FOLLOAS”.
It is an air-outlet system that can follow the movement of people, 

by utilizing image recognition technology and it can be expected 
to improve the comfort of workers and reduce energy 
consumption and CO₂ emissions.

Currently, we have already been proposing the introduction of 
these systems to customers and trial installations and durability 
verification at several factories are currently underway.
We aim to achieve annual sales of 3,000 units by 2025, and will 

continue to build a system for mass production.
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In the second initiative, as a trial for the “development with an 
awareness of global issues” in the Paint Finishing System Division, 
we received an award for our presentation at an international 
conference.

We received Jury’s Award, which is granted to the presentation 
that received the highest evaluation from the judges in an 
international Automotive Body Finishing Conference, “SURCAR 
6th AMERICAN CONGRESS” held in Detroit, USA in June this year.
Dry decoration has had issues related to the size and shape of 

the coated object that can be decorated, although it can reduce 
the emissions of GHG by eliminating the need for a conventional 
painting process. This presentation was highly praised for 
realizing dry decoration even on bumpers, which are one of the 
most difficult exterior parts to decorate, without wrinkles and 
with reduced color tone changes.
We are planning to construct a demo-line for dry decoration 

assuming a mass production line in our research facility, and we 
are accelerating development for the early realization of a 
decarbonized society.
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From this slide, the results for the first half of the 
FY2023 for each strategy and the main initiatives 
underway are described. Please refer to the following 
slides.
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This slide shows the plan to reduce cross-shareholdings in this 
Mid-Term Business Plan.

The actual amount of sales price in the first half of the FY2023 
was 2.5 billion yen.
Although sales are proceeding as planned, due in part to the 

impact of the rise in stock prices, the ratio to net assets of the 
end of September 2023 was 21.7%.

We will continue to make reductions to achieve the plan.
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Next, I will explain shareholders return.
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This slide shows the shareholder return.

While our dividend policy was based on a dividend payout ratio 
before, in the Mid-Term Business Plan that started in FY2022, the 
dividend policy was changed to the DOE standard.

We consider the return of profits to shareholders through 
dividends to be one of our highest priorities, and aim to achieve a 
dividend on equity ratio (DOE) of 3.2% and stable dividends.

The annual dividend for the end of FY2023 is planned to be 127 
yen per share, unchanged from the planned dividend amount 
announced at the beginning of the FY2023.
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This slide explains our purchase of treasury shares.

The pale blue bar graph shows the treasury shares acquired.
In the first year of the Mid-Term business plan, the company repurchased 3 

billion yen’s worth of treasury shares in FY2022, and plans to repurchase 2 
billion yen’s worth of its treasury shares annually in the second and 
subsequent years. In FY2023, the Board of Directors has already passed a 
resolution on August 10th to repurchase 2 billion yen’s worth of treasury 
shares.

We aim to have a higher level of shareholder return through a combination of 
paying dividends and acquiring treasury shares.
For reference, please look at the shareholder returns and total return ratio, 

as well. 
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