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My name is Masashi Osada, Representative Director,
and President, Corporate Officer.

Thank you very much for attending our financial 
results briefing today.

I would like to present the business environment, 
our achievements for FY2023, and our earnings 
forecast for FY2024.
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Regarding the business environment for the Group, in 
the Japanese market, capital investment of electronic 
component manufacturers and automobile manufacturers 
is ongoing and demand for the renovations in the 
metropolitan area was steady.

In overseas markets, although there is a concern about 
the slowdown of the global economy, the capital 
investment of manufacturers continued to be steady.

Under such market environment, there was a 
reactionary decrease in orders-received because we had 
large orders in the same period of the previous fiscal year.
However, in terms of performance, backed by steady 
progress in construction work carried forward, we 
achieved the highest-ever net sales of completed 
construction contracts and all income items.
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Under such circumstances, we exceeded the full-year forecast 
revised at the time of announcing the third quarter financial results, in 
all the items except net sales of completed construction contracts.

As I will explain by item, orders-received exceeded the forecast 
because we secured more orders than expected.
Although net sales of completed construction contracts were slightly 

lower than expected, the results were almost as forecasted.
On the profit side, improvements were seen in construction 

profitability, resulting in ordinary income exceeding the forecast. 
As for profit attributable to owners of parent, in addition to the 

factors mentioned previously, we exceeded our forecast from the 
proceeds of the sale of investment securities and others.
Factors by segment will be explained by Yasushi Nakajima, a Chief 

Executive of the Administrative Management Headquarters.

Please check the exchange rate of the main overseas affiliates and 
the effect of exchange rate differences shown in the bottom of the 
slide.
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This slide shows the performance of the company. 

We have been able to continue with our growth, 
even though the business has been affected to a 
certain amount of fluctuation in the external 
environment, such as the impact of COVID-19.
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This slide shows the factors causing a fluctuation 
in ordinary income in FY2023.

We achieved a year-on-year increase in ordinary 
income through a significant increase in net sales of 
completed construction contracts despite the fall in 
profitability related to large-scale projects and the 
increase in selling, general and administrative 
(SG&A) expenses, mainly for labor cost.
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Next, I would like to explain the full-year earnings forecast for FY2024.

We saw the completion of multiple large-scale projects for FY2023. However, we 
forecast a decrease in income and sales, due to their absence in FY2024. However, 
regarding the amount of construction orders received, we had been adjusting the 
size of orders received for FY2023 due to a large increase in construction orders 
in hand. For FY2024, these construction orders in hand decreased last fiscal year, 
and the market environment for both businesses will continue to be favorable. 
Thereby, we expect to see an increase for the Company as a whole. The level of 
orders-received is expected to be close to 288.6 billion yen, which was the 
highest-ever level recorded two terms ago.

This FY marks the final year of the Mid-term business plan stretching from 
FY2022 to FY2024. When the plan was formulated, the target for FY2024 was 
shown here in the extreme right column. Net sales of completed construction 
contracts have exceeded the target and although profitability is on a path towards 
improvement, there has been a significant increase in labor costs, more than 
forecasted, stemming from higher salaries and an increase in selling, general and 
administrative (SG&A) expenses, such as R&D and IT investments, and we expect 
ordinary income of 15 billion yen, the same as the original target. We shall 
continue with our efforts to exceed the target numbers.

Factors by segment will be explained later by Mr. Nakajima, a Chief Executive of 
Administrative Management Headquarters.
Please also refer to the assumed exchange rates for our major overseas affiliates 

and the impact of exchange rate fluctuations.
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My name is Yasushi Nakajima, Chief Executive 
of the Administrative Management 
Headquarters.

From this slide, I am going to explain the 
financial results by segment.
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From this slide, I will explain the achievements of 
FY2023 by division.

This slide shows a summary of the orders received by 
division compared with FY2022 and forecasts.

On the whole, while an increase was seen in the Paint 
Finishing System Division, a fall was recorded for the 
Green Technology System Division, resulting in 263.5 
billion yen, a year-on-year decrease of 25.1 billion yen.
In comparison with forecast, we exceeded the 

forecast revised in the third quarter financial results in 
all fields.

The following slides explain a breakdown by divisions. 
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This slide shows the orders received in the Green Technology 
System Division compared with FY2022 and forecasts.

Orders received decreased 36.1 billion yen from FY2022 to 
171.9 billion yen.

In the industrial HVAC segment, they decreased both in 
Japan and overseas because of the reactionary decline from 
the large-scale projects last year.

Orders received in all segments of the Green Technology 
System Division exceeded the forecasts revised at the time of 
the third quarter results.
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This slide shows the orders received at the Paint 
Finishing System Division compared with FY2022 and 
forecasts.

Orders-received increased 11 billion yen from FY2022 
to 91.6 billion yen.

Overseas, they increased due to the contribution of 
the large-scale project from  automobile 
manufacturers. 

In comparison with forecasts, the volume of orders 
received exceeded the forecast revised at the time of 
the third quarter results.
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This slide summarizes the construction carried 
forward construction carried-forward in three years 
by segment.

It increased significantly in both the Green 
Technology System Division and the Paint Finishing 
System Division in FY2022, and ended up at 258.2 
billion yen.

For FY2023, while an increase was seen in the 
Paint Finishing System Division, the Green 
Technology System Division showed a decrease, 
resulting in 233.5 billion yen.
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This slide shows the net sales of completed construction contracts 
and ordinary income by segment compared with FY2022 and forecasts 
by segment.

The net sales of completed construction contracts increased both in 
the Green Technology System Division and the Paint Finishing System 
Division and they increased 78.7 billion yen from YoY to 293.5 billion 
yen.

In terms of the forecast, both the Green Technology System Division 
and Paint Finishing System Division have underachieved compared 
with the forecast revised at the time of the third quarter financial 
results, but have ended up almost as forecasted.

In terms of the ordinary income, it increased both in the Green 
Technology System Division and the Paint finishing System Division. 
In the whole company, it increased 6.8 billion yen YoY, and exceeded 
the forecast by 1.7 billion yen to record 19.8 billion yen.

Further information is explained from the next slides.
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This slide shows the net sales of completed construction contracts 
and ordinary income of the Green Technology System Division by 
segment compared with FY2022 and forecasts.

Net sales of completed construction contracts increased 44.6 billion 
yen to 216.5 billion yen in the whole group.

Although a fall was seen in Building HVAC, completion of a large-
scale project in the Industrial HVAC field has contributed, resulting in 
an increase.

In spite of a fall in profitability of large-scale projects and higher 
SG&A expenses, such as labor costs, we were supported by a large 
increase in net sales of completed construction contracts, and 
managed to record ordinary income of 17 billion yen, a year-on-year 
increase of 2.4 billion yen.
In comparison with forecast, improvements in profit from activities 

to lower costs have progressed and profit exceeded the forecast 
revised at the time of announcing the third quarter financial results.
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This slide shows the net sales of completed construction contracts 
and ordinary income compared with FY2022 and forecasts in the Paint 
Finishing System Division.

Net sales of completed construction contracts increased 34 billion 
yen from FY2022 to 77 billion yen.
They increased both in Japan and overseas because of the larger 
amount of construction carried-forward from the beginning of the FY 
compared with the previous FY. 
Ordinary income came to 2.8 billion yen, a year-on-year increase of 

4.4 billion yen, from an increase in net sales of completed construction 
contracts. In the previous term, we had not been able to secure sales, 
due to delay in completed construction projects, both in Japan and 
overseas, due to changes in production plans of our customers, and 
not being able to cover our SG&A expenses resulting in an ordinary 
loss; however, for FY2023, there is no such impact and we returned to 
profit.
In comparison with forecast, improvements in profit from activities 

to lower costs have progressed and profit has exceeded the forecast 
revised at the time of announcing the third quarter financial results.
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From now, I will explain the FY2024 earnings  forecast 
by segment.

This slide shows the forecast of orders to be received by 
segment compared with FY2023.

On the whole, although there will be a decrease from the 
Paint Finishing System Division, the Green Technology 
System Division will show an increase and we expect to 
see orders-received of 280 billion yen, a year-on-year 
increase of 16.4 billion yen.

Further information is explained from the next slide by 
segment.
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This slide explains orders to be received in the Green Technology 
System Division compared with FY2023.

In terms of expectations for the market-environment, we believe 
that construction demand in the Building HVAC segment will remain 
firm in the long term.
In the Industrial HVAC segment, we expect that capital investment in 

the electrical and electronics field will continue because of the growing 
demand for AI and semiconductor, as well as battery EV. We also 
expect the same trend will continue in overseas.

As explained previously by our president, Osada, we had been 
adjusting the amount of orders received accompanying a large 
increase in construction contracts in hand for FY2023. However, for 
FY2024, orders in hand decreased last fiscal year, and with the market 
continuing to be favorable. Thereby, we expect orders-received  to be 
200 billion yen, a year-on-year increase of 28 billion yen. You can see 
in the trend of orders-received that the level is close to 208 billion yen, 
the highest-ever level recorded two terms ago.
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This slide shows the orders to be received at the Paint 
Finishing System Division compared with FY2023.

As for the market environment, we expect that demand 
for automobile manufacturers will grow steady based on 
the capital investment in Europe, North America, and 
Japan, and the investment for increased production in 
China and India.

As I have just explained, although the market 
environment is favorable, in Japan, as a reaction to 
multiple medium-sized projects in FY2023, orders-
received for the Paint Finishing System Division are 
expected to be 80 billion yen, a year-on-year decrease of 
11.6 billion yen.
However, as can be seen in the trend of orders-received, 

we will be maintaining a level in excess of 80 billion yen 
for three consecutive years.
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This slide shows the net sales of completed construction 
contracts and ordinary income by segment compared with 
FY2023.

Although the net sales of completed construction 
contracts will increase at the Paint Finishing System 
Division, it will be down at the Green Technology System 
Division, resulting in a forecast of 258 billion yen, a year-
on-year decrease of 35.5 billion yen.

Similarly for ordinary income, an increase will be seen in 
the Paint Finishing System Division while a drop will be 
seen at the Green Technology System Division, resulting in 
a forecast of 15 billion yen, a year-on-year decrease of 4.8 
billion yen.

Further information is explained in order by segment from 
the next slide.
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This slide shows the net-sales of completed construction contracts 
and ordinary income in the Green Technology System Division, 
compared with FY2023.

The net sales of completed construction contracts are expected to 
increase 47.5 billion yen compared with FY2023 to 169 billion yen.
In the area of Building HVAC, we had been adjusting the amount of 

orders to be received for two consecutive terms, FY2022 and FY2023. 
This has resulted in a fall in contracts in hand that will contribute to 
sales of FY2024, resulting in a decrease.
In the area of Industrial HVAC, sales are expected to fall in absence 

of large-sized projects, both in Japan and overseas.
Ordinary income is expected to decrease 6.3 billion yen to 10.7 

billion yen.
As I have just explained, in addition to a fall in the net sales of 

completed construction contracts in all the fields, we expect ordinary 
income to fall from an increase in selling, general and administrative 
expenses, as explained by our president, Osada.
However, the profitability of construction contracts is improving and 

efforts will continue to lessen the drop in profit through further cost-
reduction activities.
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This slide shows the orders to be received and net sales of 
completed construction contracts of the Paint Finishing 
System Division compared with FY2023.

Net sales of completed construction contracts is expected to 
increase 11.9 billion yen to 89 billion yen compared with 
FY2023.

We expect to see a significant increase through progress 
made in large-scale projects, both in Japan and overseas.

Ordinary income is expected to reach 3.9 billion yen, a year-
on-year increase of 1 billion yen.
As can be seen in the trend of net sales of completed 
construction contracts and ordinary income, they hit the 
bottom in FY2022 and an increase in sales and income for 
two consecutive terms is expected.
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I will explain the consolidated financial 
statements in order from this slide.
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This slide shows the three-year transition in 
the income statements.

In addition to the increase in ordinary income, 
a gain on sales of investment securities, and a 
reduction in corporate tax rate burden through 
the application of reduced tax rates to 
promote wage increases, and so profit 
attributable to owners of parent for FY2023 
reached 15.6 billion yen, a year-on-year 
increase of 7.6 billion yen.
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This slide shows the consolidated balance Sheet.
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This slide shows the consolidated cash flows.

Cash and cash equivalents at the end of FY2023 
fell 19.3 billion yen from FY2022 to 63.2 billion yen.

Cash flow from operating activities was plus 20.7 
billion yen supported by an increase in profit.

Cash flow from financing activities became minus 
5.5 billion yen due to the dividend payments, and 
purchase of treasury shares.
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I am Masanori Nakagawa, Chief Executive of the 
Corporate Planning Headquarters.

From here, I will explain the progress of the Mid-
Term Business Plan.
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This slide shows the Long-Term Vision that we 
revised in the formulation of this new Mid-Term 
Business Plan.

We have two visions: Innovative Engineering and 
Diversity & Inclusion.
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This slide shows the financial targets of Mid-Term 
Business Plan.

As explained earlier by our president, Osada, we 
expect to significantly exceed the level set at the time 
of target-setting for orders received, which will be the 
base for sales in the next fiscal year and onwards, in 
FY2024, the final year of the Mid-Term Business Plan.

Although we expect profit to amount to 10.2 billion 
yen, exceeding the initial target of 9.6 billion yen, we 
forecast ROE to be at 7% with shareholders’ equity 
coming in higher than the initial estimate due to 
factors such as foreign exchange rates and the 
valuation of investment securities at the time of 
formulating the Mid-Term Business Plan.

We will continue our efforts to exceed the aimed ROE 
level of 8% toward the next Mid-Term Business Plan 
which will start in FY2025.
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This slide shows the Non-Financial Targets of 
this Mid-Term Business Plan.

In order to promote efforts to reduce 
emissions throughout the supply chain to 
achieve carbon neutrality by 2050, we re-
established reduction targets to cover Scope 3, 
in addition to the existing reduction targets for 
Scope 1 and 2, in January 2024.

We also applied to obtain SBT certification, an 
international initiative on the reduction of 
greenhouse gas emissions.
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This slide shows the investment plan for the Mid-Term Business Plan.

We made investments of 5.2 billion yen in FY2023.

In the Green technology system business, we are planning to establish a new 

R&D center in Aikawa, Kanagawa Prefecture. The construction will be completed 

this month, in May, and it is scheduled to open in July.

We will enhance communication with customers and technological 

development through collaboration with customers by using the technical 

experience acquired in collaborating with the R&D satellite at the head office, 

which opened in April last year.

In the Paint Finishing System, we are rapidly developing dry decoration 

technology that can replace spray coating. We plan to set up a demonstration 

line at our Technical Center in Zama City, Kanagawa Prefecture.

In this fiscal year which is the third year, we will steadily execute investments 

of 20 billion yen through development-related investments as I have just 

mentioned, those related to ITDX (using IT for a digital transformation) and 

human resources, M&A, and others.
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This slide shows the “Basic Policy and 
Direction/Initiatives” of the Mid-Term Business Plan.
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In the second one, as an initiative to “Further strengthen core business” and “Challenge to create new 

value,” both the Green technology system and Paint finishing system launched new departments 

effective April 1, 2024.

In the Green technology system, we launched the Product Management Dept., which is responsible for 

promoting front-loading to reduce on-site load at each branch office, in order to respond to the 

regulation on the maximum overtime work hours in the construction industry and to level the workload.

The department is mainly engaged in construction drawing and construction planning, and aims to shift 

onsite operations from site-driven to front-loading.

We will also make full use of the department to promote on-site DX, including the use of BIM.

Next, in the Paint finishing system, we launched the European Operations Preparation Office directly 

under the Paint Finishing System Division in order to expand into the European market which is expected 

to grow in size.

Further, in order to further expand the automation business domain, we launched the Automation 

Business Management Dept. in the Division Headquarters.

As for the European Operations Preparation Office, we are currently preparing for the establishment of 

a base in Europe in FY2024. I will keep you updated as progress is made.

With respect to the Automation Business Management Dept., we established directly under the Dept. 

the Dry Decorating Business Promotion Office which works to expand sales for and promote the dry 

decorating business, the Battery Business Preparation Office for a new business in anticipation for the 

acceleration of the adoption of electric vehicles, and the Automation Management Office which aims to 

expand the automation business in fields other than automobiles.

In addition to strengthening our existing businesses, we will work to enlarge our portfolio.
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The third initiative is about the development of dry decoration as an initiative for 

“Development with an awareness of global social issues” of the Paint finishing system.

We have been given many opportunities to provide information, and today I will give an 

update on the development status.

In 2023, at the International Automotive Body Finishing Conference, SURCAR, held in 

Detroit, USA, the Company’s presentation on dry decoration technology received Jury’s 

Award, which is granted to the presentation that receives the highest evaluation from the 

judges.

Automobile manufacturers have a strong interest in dry decoration, and we have 

received many inquiries and conducted many cases of technical exchange, including those 

related to carbon neutrality.

As mentioned on the slide for investment plans, the construction of the demo line of dry 

decoration assuming a mass production line is scheduled to be completed in our R&D 

facility in the fall of 2024. By having it available for customers to actually see, we aim for 

early adoption at customers’ production lines.

Also, we have created a PV that provides an overview of dry decoration, a clear picture of 

which is usually difficult to envisage, and an image of the production line.

It is also posted on our official YouTube channel, so please watch it if you are interested.

35



From this slide, the results for the first half of the 
FY2023 for each strategy and the main initiatives 
underway are described. Please refer to the following 
slides.
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This slide shows the plan to reduce cross-shareholdings in this Mid-Term 
Business Plan.
To date, we sold cross-shareholdings worth 7.3 billion yen in two years of 

the Mid-Term Business Plan.
We set out a plan to reduce cross-shareholdings to less than 20% of net 

assets by the second year at the time of announcing the Mid-Term Business 
Plan, and have been increasing the pace of sale to achieve the plan.
The ratio to net assets at the end of FY2023 increased to 22.0%, affected 

by recent rising share prices, and fell short of the target despite the fact 
that it had been at 17.2% based on the share prices at the end of the 
previous fiscal year.
We will continue to monitor the latest share price trends and, if necessary, 

take measures such as adding cross-shareholdings to be sold or 
considering changes to target settings.
Thereby, we aim to achieve less than 20.0% in the final year of the Mid-
Term Business Plan.
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Next, I will explain about shareholders returns.
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This slide shows the shareholder return.

While our dividend policy was based on a dividend payout ratio 
before, in the Mid-Term Business Plan that started in FY2022 we 
consider the return of profits to shareholders through dividends to be 
one of our highest priorities, and aim to achieve a dividend on equity 
ratio (DOE) of 3.2% and implement stable dividends.

Based on this, the annual dividend for FY2022 was 121 yen and that 
for FY2023 has been revised upward to 131 yen from the initially 
planned 127 yen due to the higher level of shareholders’ equity than 
forecasted.

The annual dividend for FY2024 is planned to be 144yen, an increase 
of 13 yen year-on-year.
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This slide explains our purchase of treasury shares.

The pale blue bar graph shows the treasury shares acquired.

In FY2022 which is the first year of the Mid-Term Business Plan and 
in the second year, the Company repurchased treasury shares worth 3 
billion yen and 2 billion yen, respectively.

In FY2024 which is the third year, the Board of Directors already 
passed a resolution on May 15 to repurchase 2 billion yen’s worth of 
treasury shares.

We aim to have a higher level of shareholder return through a 
combination of paying dividends and acquiring treasury shares.
For reference, please look at the shareholder returns and total return 
ratio, as well. 
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