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My name is Masashi Osada, Representative Director, and 
President, Corporate Officer.

Thank you very much for attending our financial results 
briefing today.

I would like to present the revision of the forecast of full-
year orders received, the business environment, our 
achievements for the first half of FY2024, and our 
earnings forecast for FY2024.
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First, I would like to explain the revision of the 
forecast of full-year orders-received for FY2024.
We revise the breakdown of the forecast of full-year 

orders received that we announced on May 15, 2024, 
as follows due to the better-than-expected 
performance of orders-received in Japan in the Paint 
Finishing System in the first half of the consolidated 
current fiscal year.

There is no change from the earnings forecast for 
FY2024 that we announced on May 15, 2024, in the 
orders-received in total, net sales of completed 
construction contracts, operating income, ordinary 
income and profit attributable to owners of parent.
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Regarding the business environment for the Group, in 
the Japanese market, capital investment of electronic 
component manufacturers and automobile manufacturers 
is ongoing and demand for the renovations in the Tokyo 
area was steady.

In overseas markets, although there is a concern about 
the slowdown of the global economy, the capital 
investment of manufacturers continued to be steady.

Under such market environment, although there was an 
increase in orders received, in terms of performance, both 
sales and income decreased because we had large orders 
in the same period of the previous fiscal year.
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Under these circumstances, orders-received exceeded the forecast that was 
revised in the first quarter of FY2024.
Net-sales of completed construction contracts and profits exceeded the original 

forecast, as we disclosed in the “Announcement of Revision of Earnings Forecasts 
for the First Half of the Fiscal Year Ending March 31, 2025,.” on October 29.

As I will explain by item, orders-received exceeded the forecast because we 
secured more orders than expected.

Net sales of completed construction contracts exceeded the forecast overseas 
mainly because the progress in construction carried-forward exceeded the 
original forecast.

For profits, in addition to the increase in sales, since the profitability in 
construction improved, ordinary income exceeded the forecast. Quarterly profits 
attributable to owners of parent exceeded the forecast because of the increase in 
gain on sales of investment securities, in addition to the factors mentioned earlier.

Factors by segment will be explained by Yasushi Nakajima, a Chief Executive of 
the Administrative Management Headquarters.
Please check the exchange rate of the main overseas affiliates and the effect of 
exchange rate differences shown in the bottom of the slide.
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This slide shows the factors causing a fluctuation 
in ordinary income for FY2024 1H.

It decreased QoQ due to the increase in selling, 
general and administrative (SG&A) expenses as 
well as the decline in net sales of completed 
construction contracts resulting from absence of 
large projects, despite improvements seen in 
construction profitability.
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Next, I would like to explain the full-year earnings 
forecast for FY2024.

We exceeded the forecast for the first half of FY2024 in 
all the items. However, we have decided to leave the full-
year earnings forecasts unchanged.

Factors by segment will be explained later by Mr. 
Nakajima, a Chief Executive of Administrative 
Management Headquarters.
Please also refer to the assumed exchange rates for our 
major overseas affiliates and the impact of exchange rate 
fluctuations.



My name is Yasushi Nakajima, a Chief Executive of the 
Administrative Management Headquarters.

From this slide, I will provide a summary of results by 
segment.
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From now, I will explain the achievements of FY2024 2Q 
by division.
This slide shows a summary of the orders-received by 

division compared with the same period of the last FY and 
with the forecast.

While the orders-received decreased in the Paint 
Finishing System, they increased in Green Technology 
System, and companywide, we recorded 128.1 billion yen, 
up 0.9 billion yen QoQ.

In terms of forecasted comparison, both the Green 
Technology System Division and the Paint Finishing 
System Division exceeded the forecasts that revised at 1Q.

I will explain each division in turn from the next slide.
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This slide shows the orders-received at the Green 
Technology System Division compared with the same 
period of the last FY and with the forecast.

Orders-received Increased 9.9 billion yen QoQ to 83.3 
billion yen.
In the Industrial HVAC segment overseas, they increased 
because of strong orders-received mainly in the electrical 
and electronics field.

In terms of the forecast, the performance of the 
Industrial HVAC segment covered the weaker 
performance of the Building HVAC segment, and we 
ended up in line with the original forecast.



This slide shows the orders-received at the Paint 
Finishing System compared with the same period of the 
last FY and with the forecast.

Orders-received decreased 8.9 billion yen QoQ to 44.8 
billion yen.

Orders-received decreased both in Japan and overseas 
because of the reactionary decline due to the large-scale 
projects from automobile manufacturers in the same 
period of the previous fiscal year.

In terms of comparison with the forecast, orders 
exceeded the revised forecast as we steadily captured the 
demand for renovation from automobile manufacturers.
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This slide shows how construction carried forward 
changed by segment.

For FY2023, while it increased in the Paint Finishing 
System, it declined in the Green Technology System due 
to the completion of large projects, ending up at 233.5 
billion yen.
For the first half of FY2024, it amounted to 253.3 billion 
yen as both the Green Technology System and the Paint 
Finishing System had been accumulating projects on 
hand since the beginning of the fiscal year.

In the whole company, construction carried-forward 
recovered to the level before the completion of large 
projects.
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This slide shows the net sales of completed construction 
contracts and ordinary income and compared with the 
same period of the last FY and with the forecast.

While the net sales of completed construction contracts 
increased in the Paint Finishing System, they decreased in 
the Green Technology System and on the whole, they 
decreased 15.7billion yen YoY to 114.6 billion yen.

Similarly for ordinary income, although it increased in 
the Paint finishing System, it declined in the Green 
Technology System. In the whole company, it decreased 1 
billion yen QoQ to record 7 billion yen.
In terms of comparison with the forecast, both net sales 

of completed construction contracts and ordinary income 
exceeded the expectations in the Paint Finishing System, 
and as a result, on the whole we exceeded the original 
forecast.
I will explain by each segment from the next slide.
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This slide shows net sales of the completed construction contracts 
and ordinary income of the Green Technology System compared with 
the same period of the last FY and with the forecast.

Net sales of completed construction contracts increased 34.2 billion 
yen QoQ to 69.7 billion yen. 
In the Building HVAC segment, we had been adjusting the amount of 
orders to be received for two consecutive terms, FY2022 and FY2023. 
This resulted in a fall in contracts in hand, resulting in a decrease.

In the Industrial HVAC segment, they decreased due to the absence 
of large projects, mainly in Japan.

Ordinary income decreased 3.2 billion yen QoQ to 4.2 billion yen 
because of the significant decrease in sales.

In terms of comparison with the forecast, ordinary income remained 
at the level of the original forecast, despite a decrease in net sales of 
completed construction contracts due to the construction volume 
falling short of the original expectation in the Industrial HVAC 
segment.
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This slide shows the net sales of the completed construction contracts and 
ordinary income of the Paint Finishing System compared with the same 
period of the last FY and with the forecast.

Net sales of completed construction contracts increased 18.4 billion yen 
QoQ to 44.8 billion yen.
They increased both in Japan and overseas because of the larger amount 

of construction carried-forward from the beginning of the FY compared 
with the previous FY. 

Ordinary income came to 1.9 billion yen, QoQ increase of 1.8 billion yen, 
due to an increase in net sales of completed construction contracts.
In comparison with the forecast, it exceeded the forecast due to profit 

improvement in Japan as well as increased net sales of completed 
construction contracts resulting from better-than-expected progress in 
construction carried-forward.
In terms of comparison with the forecast for the first half of FY2024, net 

sales of completed construction contracts came to 5.4 billion yen in Japan, 
showing a significant increase compared with the forecast. However, in the 
original forecast, we had projected approximately 5 billion yen worth of 
projects overseas that should have been expected in Japan, so effectively 
overseas net sales far exceeded the forecast.



From here, I will explain the FY2024 earnings forecast by 
segment.

This slide shows the orders received by segment based 
on the result of FY2023, the new forecast disclosed on 
November 11, 2024, and the original forecast.

On the whole, although there will be a decrease from the 
Paint Finishing System, the Green Technology System will 
show an increase and we expect to see orders-received of 
280 billion yen, a YoY increase of 16.4 billion yen.

Further information is explained from next slide by 
segment.
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This slide shows the orders-received at the Green 
Technology System, the result of the FY2023 and the forecast.

In terms of expectations for the market environment, in the 
Green Technology System, construction demand in Building 
HVAC segment is expected to remain steady in the medium to 
long- term. 

In the Industrial HVAC segment, we expect that capital 
investment in the electrical and electronics field will continue 
because of the growing demand for AI and semiconductor, as 
well as battery EV. We also expect the same trend will 
continue overseas.

With the market continuing to be favorable, in the Green 
Technology System, we expect orders-received to be 200 
billion yen, in line with the original forecast.

You can see in the trend of orders-received that the level is 
close to 208 billion yen, the highest-ever level recorded two 
terms ago.



This slide shows the orders received at the Green 
Technology System, the result of the FY2023, the new 
forecast, and the original forecast.
In terms of expectations for the market environment, in 
the Paint Finishing System, we expect that demand from 
automobile manufacturers will glow steadily based on the 
capital investment in Europe, North America and Japan, 
and the investment for increased production in India and 
other countries.
As I explained earlier, orders-received in the Paint 
Finishing System far exceeded the forecast for the first 
half of FY2024. However, we have decided to leave the 
full-year earnings forecasts unchanged taking into 
account the fact that the timing of project delivery is 
currently in flux.
Despite a year-on-year decrease of 11.6billion yen, as 

can be seen in the trend of orders-received, we expect to 
maintain a level in excess of 80 billion yen for three 
consecutive years.
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This slide shows the net sales of the completed construction 
contracts and ordinary income by division, based on the result of 
FY2023 and the forecast.

Although the net sales of completed construction contracts will 
increase at the Paint Finishing System, it will be down at the Green 
Technology System, resulting in a forecast of 258 billion yen, a year-
on-year decrease of 35.5 billion yen.

Similarly for ordinary income, an increase will be seen in the Paint 
Finishing System while a drop will be seen at the Green Technology 
System, resulting in a forecast of 15 billion yen, a year-on-year 
decrease of 4.8 billion yen.

I will explain by division from next slide.
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This slide shows the net-sales of completed construction contracts 
and ordinary income in the Green Technology System, compared with 
FY2023.

The net sales of completed construction contracts are expected to 
increase 47.5 billion yen compared with FY2023 to 169 billion yen.
In the Building HVAC segment, we had been adjusting the amount of 

orders to be received for two consecutive terms, FY2022 and FY2023. 
This has resulted in a fall in contracts in hand, resulting in a decrease.

In the area of Industrial HVAC segment, sales are expected to fall in 
absence of large-sized projects, both in Japan and overseas.
Ordinary income is expected to decrease 6.3 billion yen from FY2023 
to 10.7 billion yen, in line with the original forecast, despite improving 
profitability in each project, due to a large decrease in net sales of 
completed construction contracts.

We will continue with efforts to promote improvements in profit 
through further cost-reduction activities.



This slide shows the orders to be received and net sales of completed 
construction contracts of the Paint Finishing System compared with FY2023.

First, we have adjusted the full-year earnings forecast for net sales of 
completed construction contracts because, as in the forecast for the first 
half of FY2024, we had projected approximately 5 billion yen worth of 
projects overseas that should have been expected in Japan.
In the Paint Finishing System as a whole, net sales of completed 

construction contracts are expected to increase 11.9 billion yen to 89 billion 
yen, in line with the original forecast.

Ordinary income, as I explained earlier, exceeded the forecast for the first 
half of FY2024. However, since the improvement in the profitability of 
projects in hand in Japan is within the scope of our initial assumptions, we 
have decided to leave the full-year earnings forecasts unchanged and 
expect ordinary income to increase 1 billion yen YoY to 3.9 billion yen. 

As can be seen in the trend of net sales of completed construction 
contracts and ordinary income, they hit the bottom in FY2022 and an 
increase in sales and income for two consecutive terms is expected.

23



I will explain the consolidated financial statements 
in order from this slide.
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This slide shows the three-year transition in 
income statements.



26

This slide shows the consolidated balance sheet.



This slide shows the consolidated cash flows.

Cash and cash equivalents at the 2Q of FY2024 
decreased 22.2 billion yen from the end of FY2023 to 41.0 
billion yen.

Cash flow from operating activities became minus 16.7 
billion yen due to the decrease in notes and accounts 
payable-trade, although it increased owing to the 
decrease in notes and accounts receivable-trade.
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I am Masanori Nakagawa, Chief Executive of the 
Corporate Planning Headquarters.

From here, I will explain the initiatives to realize 
management that is conscious of capital costs and 
stock prices, and the progress of the Mid-Term 
Business Plan.
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This slide shows our initiatives to realize management 
that is conscious of capital costs and stock prices.
In order to realize management that is conscious of 
capital costs and stock prices, our board of directors is 
working to achieve the company-wide ROE target (8%) 
by appropriately grasping ROE and ROIC for each 
business as indicators of capital efficiency, along with our 
cost of capital. For individual business investment 
projects, we have introduced a mechanism for decision-
making on acceptability that takes capital costs into 
account through the Business Investment Committee, 
etc., which is an executive organization.
Currently, we are considering further enhancing targets 
and policies for improving capital efficiency, such as 
business portfolio review and optimal allocation of 
management resources (cash flow allocation), and plans 
to disclose these when formulating the next Mid-Term 
Business Plan.
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From here, I will explain the progress of the Mid-
Term Business Plan.
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This slide shows the Long-Term Vision that we 
revised when formulating this Mid-Term 
Business Plan.

We have two visions: Innovative Engineering 
and Diversity & Inclusion.
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This slide shows the financial targets of Mid-Term 
Business Plan.

With regard to our earnings forecast for FY2024, we 
expect to achieve the targets set out in the Mid-Term 
Business Plan in all the items.

However we expect profit to amount to 10.2 billion yen, 
exceeding the initial target of 9.6 billion yen, we forecast 
ROE to be at 7% with shareholders’ equity coming in 
higher than the initial estimate due to factors such as 
foreign exchange rates and the valuation of investment 
securities at the time of formulating the Mid-Term 
Business Plan.

We will continue our efforts to exceed the aimed ROE 
level of 8% toward the next Mid-Term Business Plan 
which will start in FY2025.
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This slide shows the Non-Financial Targets of 
this Mid-Term Business Plan.
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This slide shows the investment plan for the Mid-Term Business Plan.

In the Green Technology System, we opened a new Research and 

Development Center “TAIKISHA INNOVATION SITE AIkawa” in Aikawa, 

Kanagawa Prefecture in July this year.

In the Paint Finishing System, we are rapidly developing dry decoration 

technology that can replace spray painting. This November, we will set 

up a demonstration line at our Technical Center in Zama City, Kanagawa 

Prefecture.

The two facilities will be explained in more detail later.

In this fiscal year which is the third year, we will steadily execute 

investments of 20 billion yen through development-related investments 

as I have just mentioned, those related to ITDX (using IT for a digital 

transformation) and human resources, M&A, and others.
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This slide shows the “Basic Policy and 
Direction/Initiatives” of the Mid-Term Business Plan.
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I will now introduce two initiatives based on each strategy in the 
Mid-Term Business Plan for FY2024.

In the first one, as an initiative in the Green Technology System for 
the company-wide policy of “Challenge to create new value,” we began 
operations for the new Research and Development Center “TAIKISHA 
INNOVATION SITE AIkawa” as a base for creating new value ahead of 
societal needs in July this year.

At the newly completed “ADVANCED PLAZA,” we achieved Net Zero 
Energy Building (ZEB) certification through the establishment of 
proprietary technologies such as solar power generation and heat 
collection systems.

We hope that innovation will be born through collaborative creation 
with customers and other business partners and the activation of 
information dissemination across departments and countries, in 
collaboration with the Technical Center of the Paint Finishing System 
Division as well as the satellite facility “TAIKISHA INNOVATION GATE 
Shinjuku,” which already opened at the head office in Shinjuku last 
year.
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The demo-line of dry decoration will begin 
operating this November at our Technical Center 
in Zama City, Kanagawa Prefecture. We aim to 
have automobile manufacturers adopt our dry 
decoration system at an early stage.

Through testing by customers at this facility, we 
will improve the accuracy of the equipment with 
an eye to commercialization, while verifying the 
equipment in terms of its operation and quality in 
preparation for introduction by our customers’ 
factory. Since this system is a technology that can 
be adapted to fields other than automobiles, we are 
also considering expanding it to new products where 
dry decoration can be used. 
We will help to bring about a decarbonized 
society through the technological development of 
dry decoration as a value-added technology for 
automobile exteriors and other products.
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From this slide, the results for the first half of the 
FY2024 for each strategy and the main initiatives 
underway are described. Please refer to the following 
slides.
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This slide shows the plan to reduce cross-
shareholdings in this Mid-Term Business Plan.

The actual amount of sales in the first half of 
FY2024 was 2.7 billion yen. The ratio to net 
assets as of the end of September 2024 was 
18.9%. We achieved our reduction target of 
less than 20% of net assets. We will continue 
with efforts to reduce our holdings considering 
the stock price situation.
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Next, I will explain shareholders return.
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This slide shows the shareholder return.

While our dividend policy was based on a dividend payout ratio 
before, in the Mid-Term Business Plan that started in FY2022 we 
consider the return of profits to shareholders through dividends to be 
one of our highest priorities, and aim to achieve a dividend on equity 
ratio (DOE) of 3.2% and implement stable dividends.

The annual dividend for FY2024 is planned to be 144 yen per share, 
unchanged from the planned dividend announced at the beginning of 
the fiscal year.
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This slide explains our purchase of treasury shares.

The pale blue bar graph shows the treasury shares acquired.

In FY2022 which is the first year of the Mid-Term Business Plan 
and in the second year, we repurchased treasury shares worth 3 
billion yen and 2 billion yen,  the third year 2 billion yen’s worth of 
treasury shares.

We aim to have a higher level of shareholder return through a 
combination of paying dividends and acquiring treasury shares.
For reference, please look at the shareholder returns and total 
return ratio, as well. 



45



46



47



48



49



50



51


