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My name is Masashi Osada, Representative Director, and
President, Corporate Officer.

Thank you very much for attending our financial results
briefing today.

I would like to present the revision of the forecast of full-
year orders received, the business environment, our
achievements for the first half of FY2024, and our
earnings forecast for FY2024.
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Revised forecast of Orders-received FY2024 y Vwm-sm\l:rn.

We revise the breakdown of the forecast of full-year orders-received that we
announced on May 15, 2024, as follows due to the better-than-expected performance
of orders-received in Japan in the Paint Finishing System in the first half of the
consolidated current fiscal year.

024 Ne FY2024 Original

Difference
Forecasts

(WPY br) ota Total Total
Orders-received 280.0 280.0
Green Technology 200.0 200.0
Paint Finishing 80.0 80.0
Japan 16.8 11.8 5.0
Overseas 63.2 68.2 -5.0

There is no change from the earnings forecast for FY2024 that we announced
on May 15, 2024, in the orders-received in total, net sales of completed
construction contracts, operating income, ordinary income and profit
attributable to owners of parent.

First, I would like to explain the revision of the
forecast of full-year orders-received for FY2024.

We revise the breakdown of the forecast of full-year
orders received that we announced on May 15, 2024,
as follows due to the better-than-expected
performance of orders-received in Japan in the Paint
Finishing System in the first half of the consolidated
current fiscal year.

There is no change from the earnings forecast for
FY2024 that we announced on May 15, 2024, in the
orders-received in total, net sales of completed
construction contracts, operating income, ordinary
income and profit attributable to owners of parent.
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Second Quarter of FY2024 Financial Highlight Y K- sHA LD,

Decreased in Sales and Income due to absence of large projects
Increased in orders received

Business environment (Japan)

Capital investment of electronic component
manufacturers and automobile manufacturers is
ongoing and demand for the renovations in the
Tokyo area was steady.

Business environment (Overseas)

Although there is a concern about the slowdown of
the global economy, the capital investment of
manufacturers continued to be steady.

Orders-received Ordinary income Profit attributable to
owners of parent

128.1 114.6
Billion yen Billionyen Billion yen Billion yen
QoQ Change QoQ Change QoQ Change QoQ Change
[ +0.8% ] [ 12.1% ] [ -12.6% ] [ 14.4% ]

6

Regarding the business environment for the Group, in
the Japanese market, capital investment of electronic
component manufacturers and automobile manufacturers
Is ongoing and demand for the renovations in the Tokyo
area was steady.

In overseas markets, although there is a concern about
the slowdown of the global economy, the capital
investment of manufacturers continued to be steady.

Under such market environment, although there was an
increase in orders received, in terms of performance, both
sales and income decreased because we had large orders
in the same period of the previous fiscal year.



Second Quarter of FY2024 Financial Summary 7 Y 1ua-sHaum.

Exceeded the Forecast in All ltems

2Q FY2023 2Q FY2024 QoQ 2Q FY2024 vs. Forecast
(JPY bn) Results Results Change Forecasts ’
Orders-received 1271 128.1 0.9 118.0* 10.1
Notssea ohooipiosd 130.4 114.6 5.7 110.0 4.6
construction contracts
Ordinary income 8.1 7.0 -1.0 4.9 2.1
Ratio 6.2% 6.2% -0.0pt 4.5% 1.7pt
Profit attributable to 6.6 5.6 0.9 34 29
owners of parent
Ratio 5.1% 4.9% -0.1pt 3.1% 1.9pt
EPS 199.51yen 173.85yen -25.65yen
* Revised at the announcement of the financial result for the First quarter
I Exchange rate of main overseas affiliates I Exchange rate impact
o (2} (3]
vem 2Q FY2023 2Q FY2024 FY2024 Impact of exchange rate difference between @and®
o Assumptions
USs 135.99 152.33 147.00 Sales: 4.4 billion yen/Ordinary income: 0.2 billion yen
THB 3.95 422 4.03 Impact of exchange rate difference between @and®
CNY 19.47 21.07 20.00 - . . -
Sales: 2.1 billion yen/Ordinary income: 0.1 billion yen
INR 1.72 1.82 1.76

Under these circumstances, orders-received exceeded the forecast that was
revised in the first quarter of FY2024.
Net-sales of completed construction contracts and profits exceeded the original
forecast, as we disclosed in the “Announcement of Revision of Earnings Forecasts
for the First Half of the Fiscal Year Ending March 31, 2025,.” on October 29.

As I will explain by item, orders-received exceeded the forecast because we
secured more orders than expected.

Net sales of completed construction contracts exceeded the forecast overseas
mainly because the progress in construction carried-forward exceeded the
original forecast.

For profits, in addition to the increase in sales, since the profitability in
construction improved, ordinary income exceeded the forecast. Quarterly profits
attributable to owners of parent exceeded the forecast because of the increase in
gain on sales of investment securities, in addition to the factors mentioned earlier.

Factors by segment will be explained by Yasushi Nakajima, a Chief Executive of
the Administrative Management Headquarters.

Please check the exchange rate of the main overseas affiliates and the effect of
exchange rate differences shown in the bottom of the slide.



Y Taia-sHA L.

Second Quarter of FY2024 Breakdown of fluctuation in Ordinary Income

Decreased QoQ mainly due to the increase in Sales

I Breakdown of fluctuation in Ordinary Income (QoQ change)

(JPYbN) m ncrea:

sales Gross profit on completed administrative expenses ~ and expenses
construction contracts
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This slide shows the factors causing a fluctuation
in ordinary income for FY2024 1H.

It decreased QoQ due to the increase in selling,
general and administrative (SG&A) expenses as
well as the decline in net sales of completed
construction contracts resulting from absence of
large projects, despite improvements seen in
construction profitability.



FY2023 Earnings Forecast 4/ Tnua-sHA LD,

All items are expected to exceed original forecasts

I Earnings Forecast

FY2023 FY2024
Results Forecasts
1H
(JPY Bn) i 2H Totat Results i

Orders-received 1271 136.3 263.5 128.1 151.8 280.0
Net-sales of completed 130.4 163.1 293.5 114.6 143.3 258.0
construction contracts
Operating income 7.4 10.8 18.2 6.2 7.7 14.0
Ordinary income 8.1 1.7 19.8 7.0 7.9 15.0
Profit attributable to 6.6 8.9 15.6 56 45 10.2
owners of parent
ROE 11.6% 7.0%

I Exchange rate of main overseas affiliates I Impact of exchange rate fluctuations

FY2025

FY2024 Results

X Impact of 1% change in all exchange rates on the
(Yen) Assumptions

FY2024 forecast
uss 140.55 147.00
Sales: 1.2 billion yen
THB 4.04 4.03
CNY 19.81 20.00 Ordinary income: 0.07 billion yen
INR 1.75 1.76

Next, I would like to explain the full-year earnings
forecast for FY2024.

We exceeded the forecast for the first half of FY2024 in
all the items. However, we have decided to leave the full-
year earnings forecasts unchanged.

Factors by segment will be explained later by Mr.
Nakajima, a Chief Executive of Administrative
Management Headquarters.

Please also refer to the assumed exchange rates for our
major overseas affiliates and the impact of exchange rate
fluctuations.
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My name is Yasushi Nakajima, a Chief Executive of the
Administrative Management Headquarters.

From this slide, I will provide a summary of results by
segment.

10



Second Quarter of FY2024 Orders-received by Segment Y Y tia-sHA L.

Increased in the Green Technology and
Decreased in the Paint Finishing

2Q FY2023 2Q FY2024 QoQ 2Q FY2024 vs. Forecast
( ) Results Results Change Forecasts* ’
JPY bn,

Orders-received 127 1 128.1 0.9 118.0 10.1
Japan 70.2 65.6 -4.6 64.6 1.0
Overseas 56.9 62.5 5.6 53.4 9.1
Green Technology 733 83.3 9.9 83.0 0.3

Building HVAC 17.7 18.3 0.6 23.0 -4.6
Industrial HVAC 55.6 64.9 9.2 60.0 4.9
Paint Finishing 53.7 44.8 -8.9 35.0 9.8

* Revised at the announcement of the financial result for the First quarter

1"

From now, I will explain the achievements of FY2024 2Q
by division.

This slide shows a summary of the orders-received by
division compared with the same period of the last FY and
with the forecast.

While the orders-received decreased in the Paint
Finishing System, they increased in Green Technology
System, and companywide, we recorded 128.1 billion yen,
up 0.9 billion yen QoQ.

In terms of forecasted comparison, both the Green
Technology System Division and the Paint Finishing
System Division exceeded the forecasts that revised at 1Q.

I will explain each division in turn from the next slide.
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Second Quarter of FY2024 Orders-received -Green Technology System Division- 4 Y TAKd-SHA LTD.

Increased QoQ due to the contribution
of industrial HVAC overseas

2Q FY2023 2Q FY2024 QoQ 2Q FY2024
. Forecast

Orders-received 73.3 83.3 9.9 83.0 0.3
Building HVAC 17.7 18.3 0.6 23.0 -4.6
Industrial HVAC 55.6 64.9 9.2 60.0 4.9

Japan 35.8 354 -0.4 33.0 24
Overseas 19.8 29.5 9.7 27.0 25
Overseas ratio 27.0% 35.4% 8.4pt 32.5% 2.9pt
I Trend I Difference form Forecast
(JPYbn) W Building HVAC (PYDN)  m Byilding HVAC

Industrial HVAC (Japan) Industrial HVAC (Japan)

Industrial HVAC(Overseas ) Industrial HVAC (Overseas ) +0.4%
126.6

37.7 83.0 == 83.3
733 =——> 83.3

198 295 27.0 295
2Q 2Q 2Q 2Q FY2024 2Q FY2025
FY2022 FY2023 FY2024 Forecasts Results
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This slide shows the orders-received at the Green
Technology System Division compared with the same
period of the last FY and with the forecast.

Orders-received Increased 9.9 billion yen QoQ to 83.3
billion yen.

In the Industrial HVAC segment overseas, they increased
because of strong orders-received mainly in the electrical
and electronics field.

In terms of the forecast, the performance of the
Industrial HVAC segment covered the weaker
performance of the Building HVAC segment, and we
ended up in line with the original forecast.

12



Second Quarter of FY2024 Orders-Received -Paint Finishing System Division- Y TAKd-SHA LTD.
Decreased QoQ both in Japan and overseas
2Q FY2023 Q 024 QoQ 2Q FY2024 vs. Forecast
(JPY bn) Results Re Change Forecasts’ )
Orders-received 53.7 44.8 -8.9 35.0 9.8
Japan 16.6 11.8 -4.8 8.6 3.2
Overseas 37.1 33.0 -4.0 26.4 6.6
Overseas ratio 69.0% 73.7% 4.7pt 75.4% -1.7pt
* Revised at the announcement of the financial result for the First quarter
I Trend I Difference form Forecast
(JPY bn) (JPY bn)
B Paint Finishing(Japan) M Paint Finishing(Japan)
Paint Finishing(Overseas) Paint Finishing(Overseas)
16.6%
53.7
—— 44.8 / 44.8
35.4 35.0
101 10 oo 113 |
2Q 2Q 2Q 2Q FY2024 2Q FY2024
FY2022 FY2023 FY2024 Forecasts Results
13

This slide shows the orders-received at the Paint
Finishing System compared with the same period of the
last FY and with the forecast.

Orders-received decreased 8.9 billion yen QoQ to 44.8
billion yen.

Orders-received decreased both in Japan and overseas
because of the reactionary decline due to the large-scale
projects from automobile manufacturers in the same
period of the previous fiscal year.

In terms of comparison with the forecast, orders

exceeded the revised forecast as we steadily captured the
demand for renovation from automobile manufacturers.

13



Second Quarter of FY2024 Construction Carried-Forward by Segment " Y 1Tua-sHALD.

In the whole company, construction carried-forward recovered to the
level before the completion of large projects

FY2022 2Q FY2023 FY2023 2Q FY2024 Change  Change
(JPY bn) A B Cc D C—-A D—B
Orders-received 288.6 1271 263.5 128.1 -25.1 0.9
Net-sales of completed 214.7 130.4 2935 114.6 78.7 157
construction contracts
Construction 258.2 257.9 2335 253.3 -24.7 -4.6
carried-forward
Green Technology 182.8 154.0 141.4 157.2 -41.4 3.1
Building HVAC 43.6 40.6 39.0 41.2 4.5 0.5
Industrial HVAC 139.2 13.4 102.3 115.9 -36.9 2.5
Paint Finishing 75.4 103.8 92.1 96.1 16.7 77

I Breakdown of Construction Carried-Forward

(JPYbn) M Building HVAC Industrial HVAC (Japan) Industrial HVAC(Overseas) [l Paint Finishing(Japan) Paint Finishing(Overseas )

FY2022 73.7 65.5 [ 265 | 48.8 258.2
2Q FY2023 54.8 58.5 37.1 66.7 257.9
FY2023 61.7 40.5 [ 356 | 56.4 233.5
2QFY2024 71.5 44.4 [ 333 | 62.7 253.3
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This slide shows how construction carried forward
changed by segment.

For FY2023, while it increased in the Paint Finishing
System, it declined in the Green Technology System due
to the completion of large projects, ending up at 233.5
billion yen.

For the first half of FY2024, it amounted to 253.3 billion
ven as both the Green Technology System and the Paint
Finishing System had been accumulating projects on
hand since the beginning of the fiscal year.

In the whole company, construction carried-forward
recovered to the level before the completion of large
projects.

14



Decreased in the Green Technology and
Increased in the Paint Finishing
2Q FY2023 2Q FY2024 QoQ 2Q FY2024 vs. Forecast
N Results Results Change Forecasts

Gotatriciion coriraces 1304 114.6 157 1100 48
Japan 81.4 55.9 -25.4 51.7* 4.2*
Overseas 48.9 58.6 9.6 58.3* 0.3*
Green Technology 103.9 69.7 -34.2 72.0 2.2
Building HVAC 20.6 16.2 -4.4 14.0 2.2
Industrial HVAC 83.2 53.5 -29.7 58.0 -4.4
Paint Finishing 26.4 44.8 18.4 38.0 6.8
Ordinary income 8.1 7.0 -1.0 4.9 2.1
Ratio 6.2% 6.2% 0.0pt 4.5% 1.7pt
Green Technology 7.5 4.2 -3.2 4.2 0.0
Ratio 7.3% 6.1% -1.1pt 5.8% 0.3pt
Paint Finishing 0.0 1.9 1.8 0.1 1.8
Ratio 0.2% 4.3% 4.1pt 0.3% 4.1pt
* In terms of comparison with the forecast for the first half of FY2024, net sales of completed construction contracts

increased in Japan. However, in the original forecast, we had projected approximately 5.0 billion yen worth of projects -

overseas that should have been expected in Japan, so effectively overseas net sales far exceeded the forecast.

This slide shows the net sales of completed construction
contracts and ordinary income and compared with the
same period of the last FY and with the forecast.

While the net sales of completed construction contracts
increased in the Paint Finishing System, they decreased in
the Green Technology System and on the whole, they
decreased 15.7billion yen YoY to 114.6 billion yen.

Similarly for ordinary income, although it increased in
the Paint finishing System, it declined in the Green
Technology System. In the whole company, it decreased 1
billion yen QoQ to record 7 billion yen.

In terms of comparison with the forecast, both net sales
of completed construction contracts and ordinary income
exceeded the expectations in the Paint Finishing System,
and as a result, on the whole we exceeded the original
forecast.

I will explain by each segment from the next slide.

15



Second Quarter of FY2024 Sales and Ordinary Income -Green Technology System Division- VTNKI-SHA LTD.
Decreased Sales and Income due to absence of large projects
2Q FY2023 2Q FY2024 QoQ 2Q FY2024 Vs. Forecast
(SPY br) Results [—Results— Change orecasts ’
Net-sales of completed g
construction contracts 103.9 69.7 -34.2 = —
Building HVAC 20.6 16.2 -4.4 14.0 2.2
Industrial HVAC 83.2 53.5 -29.7 58.0 -4.4
Japan 54.6 25.6 -29.0 29.0 -3.3
Overseas 28.6 27.8 -0.7 29.0 -1.1
Overseas ratio 27.5% 40.0% 12.4pt 40.3% -0.3pt
Ordinary income 7.5 4.2 -3.2 4.2 0.0
Ratio 7.3% 6.1% -1.1pt 5.8% 0.3pt
I Trend I Difference from Forecast
(JPY bn) m (JPY bn)
B Building HVAC B Building HVAC
Industrial HVAC (Japan) 103.9 Industrial HVAC (Japan)
Industrial HVAC(Overseas ) 286 \ Industrial HVAC (Overseas. )
Ordinary income 67.5 0 69-7 Ordinary income 72.0 —— 69.7
190 278 290 27.8
75
53 200 42 42 42
2Q 2Q 2Q 2Q FY2024 2Q FY2024
FY2022 FY2023 FY2024 Forecasts Results
16

This slide shows net sales of the completed construction contracts
and ordinary income of the Green Technology System compared with
the same period of the last FY and with the forecast.

Net sales of completed construction contracts increased 34.2 billion
vyen QoQ to 69.7 billion yen.

In the Building HVAC segment, we had been adjusting the amount of
orders to be received for two consecutive terms, FY2022 and FY2023.
This resulted in a fall in contracts in hand, resulting in a decrease.

In the Industrial HVAC segment, they decreased due to the absence
of large projects, mainly in Japan.

Ordinary income decreased 3.2 billion yen QoQ to 4.2 billion yen
because of the significant decrease in sales.

In terms of comparison with the forecast, ordinary income remained
at the level of the original forecast, despite a decrease in net sales of
completed construction contracts due to the construction volume
falling short of the original expectation in the Industrial HVAC
segment.

16



Second Quarter of FY2024 Sales and Ordinary Income -Paint Finishing System Division V'INKI-SH/\ LTD.
Increased in Sales and income both in Japan and overseas
2Q FY2023 Q 024 QoQ 2Q FY2024 Vs. Forecast

(JPY bn) Results Re Change Forecasts ’
Net-sales aficompietad 26.4 44.8 18.4 38.0 6.8
construction contracts

Japan 6.0 141 8.0 8.7* 5.4*

Overseas 20.3 30.7 10.4 29.3* 1.4*

Overseas ratio 77.0% 68.6% -8.4pt 77.1% -8.5pt
Ordinary income 0.0 1.9 1.8 0.1 1.8

Ratio 0.2% 4.3% 4.1pt 0.3% 4.1pt

* In terms of comparison with the forecast for the first half of FY2024, net sales of completed construction contracts increased in Japan. However, in the original forecast, we had

projected approximately 5.0 billion yen worth of projects overseas that should have been expected in Japan, so effectively overseas net sales far exceeded the forecast.
I Trend I Difference from Forecast
(JPY bn) M Paint Finishing(Japan) (JPY bn) B Paint Finishing(Japan)
Paint Finishing(Overseas) 44 8 Paint Finishing(Overseas) +1 81 %
Ordinary income +69.7% - Ordinary income 44-8
/ 280 =
26.4
18.2
1.9 1.9
141
60 | 01 141
1.0 0.0
2Q 2Q 2Q
FY2022 FY2023 FY2024 a2z 2Q Fr2024
orecasts Results -

This slide shows the net sales of the completed construction contracts and
ordinary income of the Paint Finishing System compared with the same
period of the last FY and with the forecast.

Net sales of completed construction contracts increased 18.4 billion yen
QoQ to 44.8 billion yen.

They increased both in Japan and overseas because of the larger amount
of construction carried-forward from the beginning of the FY compared
with the previous FY.

Ordinary income came to 1.9 billion yen, QoQ increase of 1.8 billion yen,
due to an increase in net sales of completed construction contracts.

In comparison with the forecast, it exceeded the forecast due to profit
improvement in Japan as well as increased net sales of completed
construction contracts resulting from better-than-expected progress in
construction carried-forward.

In terms of comparison with the forecast for the first half of FY2024, net
sales of completed construction contracts came to 5.4 billion yen in Japan,
showing a significant increase compared with the forecast. However, in the
original forecast, we had projected approximately 5 billion yen worth of
projects overseas that should have been expected in Japan, so effectively
overseas net sales far exceeded the forecast.

17



FY2024 Earnings Forecast Orders-received by Segment 4 Y TAia-sHA LD

FY2024
Original
forecasts

Total

Expect to decrease both in the Green Technology and
the Paint Finishing

vs.
Forecast

Total

FY2023 FY2024

Results New Forecasts
WPY bn) 1H 2H Total Re::ns 2H Total
Orders-received 127.1 136.3 263.5 128.1 151.8 280.0
Japan 70.2 78.1 148.4 65.6 94.1 159.8
Overseas 56.9 58.1 115.1 62.5 57.6 120.2
Green Technology 73.3 98.5 171.9 83.3 116.6 200.0
Building HVAC 17.7 18.4 36.2 18.3 19.2 37.6
Industrial HVAC 55.6 80.0 135.6 64.9 97.4 162.4
Paint Finishing 53.7 37.8 91.6 4438 351 80.0

280.0

154.8

125.2

200.0

37.6

162.4

80.0

5.0

-5.0

From here, I will explain the FY2024 earnings forecast by

segment.

This slide shows the orders received by segment based
on the result of FY2023, the new forecast disclosed on

November 11, 2024, and the original forecast.

On the whole, although there will be a decrease from the
Paint Finishing System, the Green Technology System will
show an increase and we expect to see orders-received of

280 billion yen, a YoY increase of 16.4 billion yen.

Further information is explained from next slide by

segment.

18
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FY2024 Earnings Forecast Orders-Received -Green Technology System Division- Vwm-sm\ LTD.
Orders are expected to be in line with original forecasts
FY2023 FY2024
Results Forecasts
(JPY bn) 1H 2H Total Re1s|:Its 2H Total
Orders-received 73.3 98.5 171.9 83.3 116.6 200.0
Building HVAC 17.7 18.4 36.2 18.3 19.2 37.6
Industrial HVAC 55.6 80.0 135.6 64.9 97.4 162.4
Japan 35.8 53.9 89.7 35.4 69.9 105.4
Overseas 19.8 26.0 45.9 29.5 27.4 57.0
Overseas ratio 27.0% 26.5% 26.7% 35.4% 23.5% 28.5%
I Trend
(JPYbn) m Building HVAC
Industrial HVAC (Japan) m
Industrial HVAC (Overseas ) 208.0 / 200 o
158.9 771 171.9 57.0
3509 : 459
FY2021 FY2022 FY2023 FY2024
Forecasts .

This slide shows the orders-received at the Green

Technology System, the result of the FY2023 and the forecast.

In terms of expectations for the market environment, in the
Green Technology System, construction demand in Building
HVAC segment is expected to remain steady in the medium to
long- term.

In the Industrial HVAC segment, we expect that capital
investment in the electrical and electronics field will continue
because of the growing demand for AI and semiconductor, as
well as battery EV. We also expect the same trend will
continue overseas.

With the market continuing to be favorable, in the Green
Technology System, we expect orders-received to be 200
billion yen, in line with the original forecast.

You can see in the trend of orders-received that the level is
close to 208 billion yen, the highest-ever level recorded two
terms ago.
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FY2024 Earnings Forecast Orders-Received -Paint Finishing System Division- Y TAia-SHA UTD.

Orders are expected to be in line with original forecasts

FY2023 FY2024 Fy2024 vs.

Original
Results New Forecasts forecasts Forecast

(JPY bn) 1H 2H Total il 2H Total Total Total

Results

Orders-received 53.7 37.8 91.6 44.8 35.1 80.0 80.0
Japan 16.6 5.7 22.4 11.8 4.9 16.8 11.8 5.0
Overseas 37.1 32.1 69.2 33.0 30.1 63.2 68.2 -5.0
Overseas ratio 69.0%  84.8%  755% |73.7% 85.8% 79.0% 85.3% -6.3%

I Trend

(JPY bn) M Paint Finishing(Japan)
Paint Finishing(Overseas)

73.2 80.5 218 = 80.0

FY2021 FY2022 FY2023 FY2024
Forecasts

20

This slide shows the orders received at the Green
Technology System, the result of the FY2023, the new
forecast, and the original forecast.

In terms of expectations for the market environment, in
the Paint Finishing System, we expect that demand from
automobile manufacturers will glow steadily based on the
capital investment in Europe, North America and Japan,
and the investment for increased production in India and
other countries.

As I explained earlier, orders-received in the Paint
Finishing System far exceeded the forecast for the first
half of FY2024. However, we have decided to leave the
full-year earnings forecasts unchanged taking into
account the fact that the timing of project delivery is
currently in flux.

Despite a year-on-year decrease of 11.6billion yen, as
can be seen in the trend of orders-received, we expect to
maintain a level in excess of 80 billion yen for three
consecutive years.
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FY2024 Earnings Forecast Sales and Ordinary Income by Segment Y TAia-sHA LD

Expect Decrease in Sales and Income in the Green Technology,
and Increase in Sales and Income in the Paint Finishing

FY2023 FY2024
Results Forecasts
(PY bn) 1H 2H Total Re1s|:Its 2H
Nevsales orcompleted 1304 163.1 2035 | 1146 1433 2580
Japan 81.4 74.3 155.7 55.9 81.3 137.3
Overseas 48.9 88.8 137.7 58.6 62.0 120.7
Green Technology 103.9 112.5 216.5 69.7 99.2 169.0
Building HVAC 20.6 20.0 40.7 16.2 21.7 38.0
Industrial HVAC 83.2 924 175.7 53.5 77.4 131.0
Paint Finishing 26.4 50.5 77.0 44.8 441 89.0
Ordinary income 8.1 11.7 19.8 7.0 7.9 15.0
Ratio 6.2% 7.2% 6.8% 6.2% 5.5% 5.8%
Green Technology 75 9.4 17.0 4.2 6.4 10.7
Ratio 7.3% 8.4% 7.9% 6.1% 6.5% 6.3%
Paint Finishing 0.0 2.7 2.8 1.9 1.9 3.9
Ratio 0.2% 5.4% 3.6% 4.3% 4.4% 4.4%

21

This slide shows the net sales of the completed construction
contracts and ordinary income by division, based on the result of
FY2023 and the forecast.

Although the net sales of completed construction contracts will
increase at the Paint Finishing System, it will be down at the Green
Technology System, resulting in a forecast of 258 billion yen, a year-
on-year decrease of 35.5 billion yen.

Similarly for ordinary income, an increase will be seen in the Paint
Finishing System while a drop will be seen at the Green Technology
System, resulting in a forecast of 15 billion yen, a year-on-year
decrease of 4.8 billion yen.

I will explain by division from next slide.
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FY2024 Earnings Forecast Sales and Ordinary Income -Green Technology System Division-gll 7N Xo1TXs 1}

Decrease in Sales and Income is expected due to absence of large projects
Promote improvements in profit through cost-reduction activities

FY2023 FY2024
Results Forecasts
(JPY bn) 1H 2H Total RELHu“S 2H

Neveales orcompleted 1039 1125 216.5 69.7 99.2  169.0
Building HVAC 20.6 20.0 40.7 16.2 21.7 38.0
Industrial HVAC 83.2 92.4 175.7 53.5 77.4 131.0
Japan 54.6 47.0 101.7 25.6 443 70.0
Overseas 28.6 453 74.0 27.8 331 61.0

Overseas ratio 27.5% 40.3% 34.2% 40.0% 33.4% 36.1%

Ordinary income 7.5 9.4 17.0 4.2 6.4 10.7
Ratio 7.3% 8.4% 7.9% 6.1% 6.5% 6.3%
! Tone o
(JPY bn) m Building HVAC 216.5
¥ Industrial HVAC(Japan) \
e 171.8 74.0 169.0
ndustrial HVAC (Overseas) 134.3
Ordinary income B 48.7 61.0
40.2 :
145 17.0 P
FY2021 FY2022 FY2023 FY2024

Forecasts
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This slide shows the net-sales of completed construction contracts
and ordinary income in the Green Technology System, compared with
FY2023.

The net sales of completed construction contracts are expected to
increase 47.5 billion yen compared with FY2023 to 169 billion yen.

In the Building HVAC segment, we had been adjusting the amount of
orders to be received for two consecutive terms, FY2022 and FY2023.
This has resulted in a fall in contracts in hand, resulting in a decrease.

In the area of Industrial HVAC segment, sales are expected to fall in
absence of large-sized projects, both in Japan and overseas.
Ordinary income is expected to decrease 6.3 billion yen from FY2023
to 10.7 billion yen, in line with the original forecast, despite improving
profitability in each project, due to a large decrease in net sales of
completed construction contracts.

We will continue with efforts to promote improvements in profit
through further cost-reduction activities.
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FY2024 Earnings Forecast Sales and Ordinary Income -Paint Finishing System Division- *"INK.I-SHI\ LTD.

Expect increase in both Sales and Income for two consecutive terms
FY2023 FY2024
Results Forecasts
1H
(JPY bn) 1H 2H Total Results 2H
Net sales of completed
construction contracts 26.4 50.5 77.0 44.8 441 89.0
Japan 6.0 71 13.2 141 15.1* 29.3*
Overseas 20.3 43.4 63.7 30.7 28.9* 59.7*
Overseas ratio 77.0% 85.8% 82.8% 68.6% 65.5% 67.1%
Ordinary income 0.0 2.7 2.8 1.9 1.9 3.9
Ratio 0.2% 5.4% 3.6% 4.3% 4.4% 4.4%
* Adjusted the full-year earnings forecast for net sales of completed construction contracts because, as in the forecast for the first half of FY2024,
we had projected approximately 5 billion yen worth of projects overseas that should have been expected in Japan.
I Trend
(JPY bn) m Paint Finishing(Japan) w
Paint Finishing(Overseas) 89 '0
Ordinary income 74.8 75.0 /
429
30
28 293
0.6 11.1 13.2 )
-1.6
FY2021 FY2022 FY2023 FY2024
Forecasts 2

This slide shows the orders to be received and net sales of completed

construction contracts of the Paint Finishing System compared with FY2023.

First, we have adjusted the full-year earnings forecast for net sales of
completed construction contracts because, as in the forecast for the first
half of FY2024, we had projected approximately 5 billion yen worth of
projects overseas that should have been expected in Japan.

In the Paint Finishing System as a whole, net sales of completed
construction contracts are expected to increase 11.9 billion yen to 89 billion
yen, in line with the original forecast.

Ordinary income, as I explained earlier, exceeded the forecast for the first
half of FY2024. However, since the improvement in the profitability of
projects in hand in Japan is within the scope of our initial assumptions, we
have decided to leave the full-year earnings forecasts unchanged and
expect ordinary income to increase 1 billion yen YoY to 3.9 billion yen.

As can be seen in the trend of net sales of completed construction
contracts and ordinary income, they hit the bottom in FY2022 and an
increase in sales and income for two consecutive terms is expected.
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I will explain the consolidated financial statements
in order from this slide.



Income Statements VTNKI-SHAIJ'D.

2Q 2Q o]

(JPY bn) FY2022 FY2023 FY2024
Net-sales 'of completed 85.7 1304 14.6
construction contracts
Gross prqﬁt on completed 134 18.0 17.9
construction contracts
Ratio 15.6% 13.8% 15.7%
Operating income 3.8 7.4 6.2
Ratio 4.5% 5.7% 5.5%
Ordinary income 4.6 8.1 7.0
Ratio 5.4% 6.2% 6.2%
Profit attributable to 24 6.6 5.6
owners of parent
Ratio 2.8% 5.1% 4.9%

15.6% 15.7%
13.8%
130.4 1146
85.7
6.2% 6.2%
5.4%
5.5%
4.5% 54% 57%  49%
2.8%
2Q 2Q 2Q
FY2022 FY2023 FY2024

Sales
=0=Gross profit on completed construction contracts ratio
=0O=-0Oparating income ratio
=O=Qrdinary income ratio

Net income ratio

This slide shows the three-year transition in
income statements.
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Balance Sheets

VTNKI-SHA UaD.

(JPY bn) ubjec ange ubjec ange
Subject FY2023 Ch Subject FY2023 Ch
Current assets 203.3 178.4 -24.9 Current liabilities 103.5 73.9 -29.5
" Notes payable, accounts payable for
Cash and deposits 55.4 45.1 -10.2 constrt?ct)ilon contracts ancrjJ o)t’her 64.8 38.5 -26.2
Notes receivable, accounts receivable i
farsgnoziﬂgpleted construction contracts 125.3 1121 -13.2 ?gx:ﬂﬁsz;ﬁ%i‘:ﬁ:sg uncompieted 13.8 16.9 3.0
Provision for | tructi
Securities 90 i 90 c;'rJ\‘t’::Icotr; or loss on construction 0.3 0.2 0.0
Costs on uncompleted construction Othi 24.3 18.1 6.2
contracts- Raw materials and supplies 3.3 38 0.4 e
Other 11.2 18.2 7.0 Non-current liabilities 11.4 11.9 0.5
Allowance for doubtfulaccounts -1.0 -0.9 0.0 Total liabilities 114.9 85.8 -29.0
Non-current assets 63.1 60.0 3.0 Net assets 151.5 152.6 1.0
Property, plant and equipment 11.6 13.1 14 Capital stock 6.4 6.4 -
Goodwill 35 3.2 03 Capital surplus 3.6 3.7 0.1
Other intangible assets 24 22 01 Retained earnings 111.8 114.8 3.0
Investment securities 30.8 26.5 43 Treasury shares -2.9 -4.9 -2.0
Valuation diff ilable-for-
Deferred tax assets 08 0.7 0.1 cesoctrtion 14.3 11.9 24
Other 14.4 145 0.1 Deferred gains or losses on hedges -0.0 -0.0 0.0
Foreign currency translation
Allowance for doubtful accounts -0.7 -0.3 0.3 adjus%mem y 7.7 10.0 23
Accumulated remeasurements of 29 28 01
otal asse! E o EElE efined benefit plans . g .
Total ts 266.4 238.4 27.9 defined benefit pl
Non-controlling interests 7.5 7.6 0.1
Total liabilities and net assets 266.4 238.4 -27.9
4 e 26

This slide shows the consolidated balance sheet.
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Cash Flows Y Taia-sHA L.

Operating activities CF : Negative due to the decrease in notes and accounts payable-trade, although it
increased owing to the decrease in notes and accounts receivable-trade
Financing activities CF :Negative due to the dividend payments, and purchase of treasury shares
I Cash and cash equivalents at the end of period
(JPY bn)
Cash and cash
equivalents at Operating
the end of activiti
period CF
Cash and h 63'2 16 7
quivalents at
ihe end ofperiod Investing Effect of exchang
55.3 acti Financing Rate chang
CF tivit hand ncthdt't‘
-2 EFQ quivalents o end of period
2.8 41.0
I
2Q FY2023 2Q
FY2023 FY2024
27

This slide shows the consolidated cash flows.

Cash and cash equivalents at the 2Q of FY2024

decreased 22.2 billion yen from the end of FY2023 to 41.0
billion yen.

Cash flow from operating activities became minus 16.7
billion yen due to the decrease in nhotes and accounts
payable-trade, although it increased owing to the
decrease in notes and accounts receivable-trade.
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28

I am Masanori Nakagawa, Chief Executive of the
Corporate Planning Headquarters.

From here, I will explain the initiatives to realize
management that is conscious of capital costs and

stock prices, and the progress of the Mid-Term
Business Plan.

28



Toward the Realization of Management That Is Conscious of

Y Taia-sHA L.

Capital Costs and Stock Prices

With a view to the next Mid-Term Business Plan that will start in FY2025,
Aim to further deepen management that is conscious of capital efficiency

-+ Set Return On Equity (ROE) as an important management index Expect ROE
of 7.0% for FY2024

+ Calculating the cost of shareholder’s equity using the CAPM model During

the perlod of the ci nt Mid-Term Bu; s Plan, the cost of equity has I Trend in ROE durmg the perIOd of the
bee tw current Mid-Term Business Plan
. i . ROE has been above the cost of sl d ity, except during the ROE(%)
Current Situation period of the COVID 19 pa d emic
Analysis - However, we recognize that the cost of shareho ld q uity calculated by

the Company i th e minimum leve l Xpe tdby nd that it is 11.6%
n ren ur per i an

n ar ire
market’s views

« The PBR for FY2023 ex x it re than 1x Reco ing
the need to maintain PBR of at least 1 x and further improve capital
efficienc: y
-+ Set the “aimed ROE level” of 8.0% in the ent Mid-Term Bus| s Plan for
T ¢ FY2022 to FY2024 7.0%
arge + With a view to the next Mid-Term Business Plan, further improvement is
under consideration o
Management . Introduced management inde that measures the return on invested 6.3%
index capital (ROIC) by each div and started using it
+ Regarding bus ments such a M&A ntroduc d meh nism for
Appropriate decision-makin 9 Dt ability th t takes capital costs into ount
. + Promote wth vstmntsZO. "nen
allocation/of based un-the cash allocation policyrof the earrene Mid-Teem Business Pan
management | goyce s (toless than 20% of net assets)
resources . Formu\.aung policies to improve capital efficiency, such as business portfolio review and cash 20233 2024.3 2025.3
Initiatives allocation, etc. %;’.’-E
ni
» Implement steady dividends (DOE of 3.2%)
Shareholder . Fiexibly purchase and retire treasury shares in order to improve capital XThe pink-shaded area fhows ”;e range of changes in the cost of
Returns efficiency and promptly implement financial policies (aim for 2.0 billion yen shareholder’s equity (6.4% to 6.6%)
per year)
- Continuously have proactive dialogue with investors and feedback to
IR management
- Improve measures for IR to strengthen engagement with investors
- Established the Sustainable Committee, which is chaired by an Outside
Sustainable Director, in February 2024 Promote initiatives for carbon neutrality, human
growth capital and diversity

- Enhance disclosure for non-financial information
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This slide shows our initiatives to realize management
that is conscious of capital costs and stock prices.

In order to realize management that is conscious of
capital costs and stock prices, our board of directors is
working to achieve the company-wide ROE target (8%)
by appropriately grasping ROE and ROIC for each
business as indicators of capital efficiency, along with our
cost of capital. For individual business investment
projects, we have introduced a mechanism for decision-
making on acceptability that takes capital costs into
account through the Business Investment Committee,
etc., which is an executive organization.

Currently, we are considering further enhancing targets
and policies for improving capital efficiency, such as
business portfolio review and optimal allocation of
management resources (cash flow allocation), and plans
to disclose these when formulating the next Mid-Term
Business Plan.
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From here, I will explain the progress of the Mid-
Term Business Plan.
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Long-Term Vision Y i-sHA LD

“Customers First”

Establish a company which can continuously grow and
contribute to the society
Establish an attractive company

1 Innovative Engineering

Contribute to a Sustainable Society through
Innovative Engineering of Energy, Air and Water

Innovative Engineering for a Sustainable Society- with energy, air and water -

2 Diversity & Inclusion

Become an Inclusive Global Company
by Leveraging Diverse Human Resources
and Knowledge

Diversity & Inclusion as a Global Company

31

This slide shows the Long-Term Vision that we
revised when formulating this Mid-Term
Business Plan.

We have two visions: Innovative Engineering
and Diversity & Inclusion.
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Mid-Term Business Plan Financial Targets " Y 1A0-SHA LD,

Expect to achieve profit targets for the final year of the Mid-Term Business Plan
Promoting improvement in profits toward aimed ROE level of 8%

Mid-Term Business Plan Period

What Taikisha group is
aiming for in Syears

FY2022 FY2023 FY2024 FY2024 FY2026

(JPY bn) Results Results Forecasts Targets Targets

Orders-received 288.6 263.5 280.0 236.0 270.0

Net sales of completed construction 214.7 2035 258.0 238.0 265.0

contracts

Ordinary income 13.0 19.8 15.0 15.0 16.5

Profit attributable to owners of parent 7.9 15.6 10.2 9.6

ROE 6.3% 11.6% 7.0% 7.2%

DOE 3.29% 3.2% Implement steady dividends targeting DOE

of 3.2%

Purchase of treasury shares 3.0 2.0 Aim to implement 2.0 billion yen per year

Ratio of cross-shareholdings o o, Reduce to less than 20% by the end of
to net assets 21.6% £2.0% FY2024

* “Target” refers to the numerical targets of the Mid-Term Business Plan disclosed on May16, 2022.
32

This slide shows the financial targets of Mid-Term
Business Plan.

With regard to our earnings forecast for FY2024, we
expect to achieve the targets set out in the Mid-Term
Business Plan in all the items.

However we expect profit to amount to 10.2 billion yen,
exceeding the initial target of 9.6 billion yen, we forecast
ROE to be at 7% with shareholders’ equity coming in
higher than the initial estimate due to factors such as
foreign exchange rates and the valuation of investment
securities at the time of formulating the Mid-Term
Business Plan.

We will continue our efforts to exceed the aimed ROE
level of 8% toward the next Mid-Term Business Plan
which will start in FY2025.
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Mid-Term Business Plan Non-Financial Targets Y TAia-sHA LD

Re-established reduction targets for GHG emissions set in the Mid-Term Business Plan,
and applied for SBT™ certification
Promoting reductions in emissions throughout the supply chain

*1 SBT: Abbreviation for Science Based Targets. Reduction targets for GHG emissions consistent with the Paris Agreement

CO2 emissions from business activities(Scope1 - 3)

= Scope1°2: 42% reduction by 2030(compared with FY2022 results)
= Scope3: 25% reduction by 2030(compared with FY2022 results)

Disclosure of climate-related information based on Tcm
( TCFD’s recommendations N
I Governance I Indicators and Targets
The i of the ive di has been revised by introducing Set CO: reduction targets for 2030 and 2050 for each division.
zzg;f;r;ancial indicators at a specific rate to encourage stronger action on climate Green Technology Paint Finishing
P : System Division
I Strategies/Risk Management Y -
R CO. emissions reduced Reduce CO. emissions of
Identified factors of risks and opportunities having a great impact on us in 2035. Reduction : automobiles to virtually Okg-
*
Endeavor to reduce material risks including climate change, and minimize risks that target for by 80%*2(from FY2013 CO2/unit with the technologies
will become apparent by izing the Risk Ci i 2050*3 Ievel) that envisages future energy
reform.
Material risks and issi Reduce CO: emissions of
it Assumed countermeasures . (CI0k: G (ST automobiles to 60 kg-COR/unit with
opportunities Milestone for by 25%*2(from FY2013 utomob G
. . Yy the current heat source
+ Setting of GHG reduction targets 2030*3 N ) .
. level) configuration for paint finishing
- D of I by and
Carbon tax processes.
systems
Participation in the renewable energy industry _ o
Changes in C ion of energy ion systems 3 Proposed a system capable of Using an energy estimation model for a
Acquisition and reform of painting technologies,and  COMMItMeNts  controliing energy used throughout it finkshiry W iepoved sfficiency

Prevalence of energy-saving and downsized equipment, and

SidenENabIS Bieigy promotion of product development in FY2022 a building’s lifecycle, and provided introduced renewable energy and low-
technologies ‘Dei:i::r;::m' €O fecoven)and recycing (achievements) tec:nologles for “low calri:)on‘ and temperature waste heat recovery
I “reducing environmental burdens.” tems.
Diversified expansion of the plant factory business Sysiems
Average temperature e °“*r‘ke and of
rise installation works i . d *2 CO: Reduction targets during the operation stage of equipment designed
AGRETIIE BOSHD nment an and constructed by us
L *3 Review of the reduction targets in lightof SBT targets is in progress. Y,
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This slide shows the Non-Financial Targets of
this Mid-Term Business Plan.



Mid-Term Business Plan Investment Plan Vwm-sm\l:rn.

Invested 5.2 billion yen in FY2023

Main Achievement until FY2022 FY2023 FY2024
the first half of FY2024 Results Results Plan

« Plant investment by Nicomac Taikisha Clean
: Rooms Private Limited, a consolidated
'Busmess related subsidiary in India 2.5 1.1
investments - Established a consolidated subsidiary “Taikisha  billionyen  billion yen
Deutschland GmbH” in Germany in July

i « Construction-site DX operational verification
Capital and human costs such as BIM (in preparation) 0.6 0.9 10.7

resources investments « Preparation cost of global basic operations billion ven billion ven -
system (in preparation) y y Billion yen

+ Opened a new Research and Development

Techno|ogy Center “TAIKISHA INNOVATION SITE Alkawa”
« Development of dry decoration technology is 07 31
.development underway, and a demonstration line is billion yen billion yen
investments scheduled to be installed at an R&D facility in
Japan
N Y J

Mid-Term Business Plan
Three years total

20.0 billion yen

34

This slide shows the investment plan for the Mid-Term Business Plan.

In the Green Technology System, we opened a new Research and
Development Center “TAIKISHA INNOVATION SITE Alkawa” in Aikawa,
Kanagawa Prefecture in July this year.

In the Paint Finishing System, we are rapidly developing dry decoration
technology that can replace spray painting. This November, we will set
up a demonstration line at our Technical Center in Zama City, Kanagawa
Prefecture.

The two facilities will be explained in more detail later.

In this fiscal year which is the third year, we will steadily execute
investments of 20 billion yen through development-related investments
as I have just mentioned, those related to ITDX (using IT for a digital
transformation) and human resources, M&A, and others.
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Basic Policy and Direction Y TAi-sHA LD

Direction Initiatives
Business development that + Decarbonizing business initiatives to achieve carbon neutrality
continues to create added value « Structure that continues to meet the technical needs of d projects, and
Green N i t ds and joi and i
o joint utilizing new D enter and R&D Satellite
ALYl Strengthen Taikisha, the . ively making d i between sales and
System Technology Company developmentdivisions
Division
: « Digitalization and DX of busi i imp of work
Furt_her Strengthen €OoLE Imp{ove buzlnez: tivi + Business processreformto eliminate forcing, waste, and inconsistency
business CHRETDE pReltE iy + Create a system where we can strengthen the relationships and grow together with suppliers
1 Continuously create added value o )
through pursuit-based problem Establish a firm position at home . Elverslﬁcatlonof technologies to megt(he needsofv!on-Japanese customers ) )
solving, which is one of our and abroad . to new the market through with partners
streng(l‘1en « Busi ooted in the local ties by utilizing overseas networks
' Paint -~ . : . . .
Finishing D with an . C to the of customer’ to achieve
Syst 7 global ial i carbon neutrality
ys (?m (UUCUSSDE S SSUES + Establish a development structure linked to overseas bases
Division
Improve : : te “I i onsilepmgra";s through digitalization of b
systems and productivity + Optimizing human by reviewing the project structure
Plan and promote intellectual property strategies « Promote ies that | gt own il property and intangible assets
D from the 's « Establish R&D Satellite with easy accessto promote proactive identification of customerneeds
P " + Opena new R&D Center to ofi i jies throughi ion with acad
Challenge to create new  Open innovation ingtituion and Startups 9
value - -
Create innovation and expand Green equipmentbusiness . N . . .
2 business domains by integrating our « Create a businessin a niche fields by HVAC industry
own technologies with external Hori: of ies that are Automationbusiness
knowledge our strength + Focus on robot control technology to develop non-automotive markets such as automated sanding equipment
Plant factory business
+ Establish a brand through plant ion and ive market for tion and sales of factory
vegetables
Develop new businesses + Pursue new businesses by utilizing intellectual property and it ing with external R&D
Strengthen management . + Creating an organizational culture that fost
Develop and secure human capital « Improve employee engagement
base that supports . i human
transformation and
I may o i through onsite digitali; and DX
growth Digital strategies to provide new value + Establisha global IT and DX structure
Undertake initiatives with a focus on « Digital integration for R&D and new business creation
human capital, digital strategies,
and governance to transform our the Group + Business portfoliomanagement in light of capital costs
business structure e & . ing the effective ofthe board of directors and auditing functions of affiliated companies
2024 L All R Reserve 35

This slide shows the “Basic Policy and
Direction/Initiatives” of the Mid-Term Business Plan.



Green Technology System Division initiative on each strategy

Y Taia-sHA L.

~ Challenge to create new value~

Opened a new Research and Development Center
“TAIKISHA INNOVATION SITE Alkawa”

[Background of the opening]

The Research and Development Center, which was opened in Aikawa,
Kanagawa Prefecture, in 1991, has been engaged in a wide range

of activities, from basic research to demonstration experiments.

In order to achieve “innovation through collaborative creation” through A place to verify technolog

C: TECHNICAL LAB (Acousf )

the fusion of customers’ issues with our own technologies, we have A place to verify technologies in a special environment equipped with a reverberation room, a
renovated the Center in phases since 2019. clean room, ete.
Along with the completion of the “ADVANCED PLAZA” this time, the Center, which combines the previously completed
“SOLUTION LAB” and “TECHNICAL LAB,” starts as the new research facility TAIKISHA INNOVATION SITE Alkawa
(hereinafter referred to as “TISA”). Based on the concept of “people, information, and technology gather,” through open
innovation, TISA promotes the development of innovative technologies, including Al technology, to realize value creation ahead
of our customers’ or societal needs.

A: ADVANCED PLAZA (Research Building)
A place where people, technology, and information meet, gath

al scale and solve problems

[Future outlook]

In April 2023, we opened the satellite facility “TAIKISHA INNOVATION
GATE Shinjuku” in Shinjuku, Tokyo, Japan. Based on the concept of “people, i
information, and technology gather,” we are also considering holding multi-
site conferences that connect our domestic and overseas bases, as well as '

collaborating with the Technical Center for the Paint Finishing System =
Division (Zama City, Kanagawa Prefecture). Through the open activities at %At ADVANCED PLAZA, in order to reduce our CO2
TISA, we hope that innovation will be born through collaborative creation with emissions to net zero, we decreased energy
customers and other business partners, as well as through the activation of consumption through solar collectors and direct-
inf ti di ination r d rtment nd niri expansion-type radiation air conditioning systems.
Information dissemination across depa €nts and countries. Through solar power generation, we achieved ZEB (Net
Zero Energy Building) certification and received the
highest rating from an evaluation agency. 36

I will now introduce two initiatives based on each strategy in the
Mid-Term Business Plan for FY2024.

In the first one, as an initiative in the Green Technology System for
the company-wide policy of “Challenge to create new value,” we began
operations for the new Research and Development Center “TAIKISHA
INNOVATION SITE Alkawa” as a base for creating new value ahead of
societal needs in July this year.

At the newly completed “ADVANCED PLAZA,” we achieved Net Zero
Energy Building (ZEB) certification through the establishment of
proprietary technologies such as solar power generation and heat
collection systems.

We hope that innovation will be born through collaborative creation
with customers and other business partners and the activation of
information dissemination across departments and countries, in
collaboration with the Technical Center of the Paint Finishing System
Division as well as the satellite facility “TAIKISHA INNOVATION GATE
Shinjuku,” which already opened at the head office in Shinjuku last
year.

36



Paint Finishing System Division initiative on each strategy

4
~Development with an awareness of global social issues~ s TAIKI-SHA LTD.

The demo-line of dry decoration to be completed
Operational from November...aim for early adoption at production lines
of automobile manufacturers

We will set up a demonstration line incorporating dry decoration at our Technical Center in Zama City, Kanagawa Prefecture,
and begin operating it in November. Dry decoration technology provides automobile exteriors with a film decoration (dry
decoration) by applying films through vacuum pressure forming technology instead of the conventional spray painting (wet
painting). We have been promoting the development of this technology in light of automobile manufacturers’ reduction targets
for CO2 emissions and in response to changes in production technologies.

[Background to setting up the demo-line]

Automobile manufacturers have a strong interest in dry decoration technology. We aim to have automobile manufacturers
adopt our dry decoration system at an early stage by conducting various verifications at this facility on the assumption of an
automobile mass production line.

[Future outlook]
Through testing by customers at this facility, we will improve the accuracy of the equipment with an eye to
commercialization, while verifying the equipment in terms of its operation and quality in preparation for introduction by our
customers’ factories.
Since this system is a technology that can be adapted to fields other than automobiles, we are also considering expanding
it to new products where dry decoration can be used. W— —
We will help to bring about a decarbonized society through the technological Voatsih
development of dry decoration as a value-added technology for automobile
exteriors and other products.
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The demo-line of dry decoration will begin
operating this November at our Technical Center
in Zama City, Kanagawa Prefecture. We aim to
have automobile manufacturers adopt our dry
decoration system at an early stage.

Through testing by customers at this facility, we
will improve the accuracy of the equipment with
an eye to commercialization, while verifying the
equipment in terms of its operation and quality in
preparation for introduction by our customers’
factory. Since this system is a technology that can
be adapted to fields other than automobiles, we are
also considering expanding it to new products where
dry decoration can be used.

We will help to bring about a decarbonized
society through the technological development of
dry decoration as a value-added technology for
automobile exteriors and other products.
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> S g 3
Q Business . i with in growth industries such as semiconductors, EV
- development that batteries, and pharmaceuticals. O O
3 continues to create + Through these projects d above, the ialists who can meet
=1 added value
— R )
. the ig p the global human resource.
'CI'I 8 st T TG (Sending young d i ional staff trainees)
3 > rengthen laikisha, . c,nginucting a systemfor EMS and i i foni y i
=5 3 the Technology proprietary control with Al Veri underway for i at our O O
) o o customers' facilities.
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@ <
-
=
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=} Improve business ) ) o
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(2]
(e} % | Establish a firm + Conducting sales activities to J d non-J; based on regional business
b=} 2_ o strategies and approach toward new customers outside the automotive market. In order to expand into the O
[ —§ Pposition at home and market, isheda i idiary “Taikisha D GmbH” in Germany in July
(=2 :ITI abroad +  Conducting the Global Blanding Strategy through the active participation on i i
=
7] =)
5' 71| Development with an . C i i to carbon neutrality. Concurrently, collaborating with
) =7 f global customers related to carbon neutrality by sending engineers, exchanging technologies, etc. O O
(7] 5 awa.rer-mess Clifglleler . the global operation of domestic and foreig; base:
7 7= social issues and showrooms are ongoing.
(/] + Constructing a “Design System that never sleeps” by the global collaboration of 3D drawing and design
ﬁ Improve business work by utilizing the BIM crowd service.
- . * Operating a visual te system for ion sites and i ion and skill
[} operation systems developmentof national staff in each country through e-learning. O O
=1 and productivity +  Developinga timely advice systemto the i ject by using Al to ically extract the
information from the vast amount of big past data.
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From this slide, the results for the first half of the
FY2024 for each strategy and the main initiatives
underway are described. Please refer to the following
slides.



Achievements and Initiatives in progress @

G
Basic 283058 ev0|(ggzx
. . . TPy . 3 S 30198 X
Policy Direction Achievements and Main initiatives in progress $63 55 2ts (538
52 g8 =|38%
§8: 13 328 |B2g
ig s 2§28 &
e = <
3 ®
a
) + Verified the usefulness ofthe Company’s intellectual property (IP). Investigating trends in other
Plan and promote intellectual property companies' IP.
strategies . property ies are being and with the Green -
Technology System division, the Paint Finishing System division and The new Business Division.
N + Began operations for the new Researchand Development Center “TAIKISHA INNOVATION SITE
(o) Development from the customer’s Alkawa” (hereinafter referredto as “TISA")in July 2024. Offering technical proposals to our domestic and O O
i overseas customers in collaboration with the R&D satellite “TAIKISHA INNOVATION GATE Shinjuku”
g perspectlve (hereinafter referred to as “TIGS”) at the head office in Shinjuku.
5 . i with in areas that to the such as carbon
> . = neutrality through collaboration between “TISA”and “TIGS.”
Q@ Open innovation o RS . o O O
+ Participated in the joint research and development of Direct Air Capture (DAC), which directly captures
® atmospheric COz, by Tokyo Metropolitan University. Fabricated DAC experimental equipment.
-~
o
o . g ord g activities for Ultra-pr control chamber*'.
- *1 An equipment that provides a production for and ultra-precise processing,
D measurement and testing.
9.. Green equipment  «  Expanding lineup of exhaust treatment equipment underway 0O o)
o business . D i duct ilizati “Airaiser.” Working toward mass production
s Horizontal with the goal of starting salesin 2026.
[} + Begansales of “FOLLOAS" *2in November 2024.
deployment of .
E hnol 2 Developed in 2023. A cool-air outlet system that blows cool air following human movement
technologies
<
Q that are our « For of new activities such as are ongoing.
E strength Automation « Various verifications are underway for the bringing of high efficient paint finishing technology into market.
@ business « D dry i is underway and a demonstrationline is scheduledto be O O
installed at an R&D facility in Japan in 2024. ingthe by sharing
developmentissues with oversea R&D facilities.
Plan facto
. y + Experimental study is undergoing at our own factory. And market cul O O
business
« Basedon the market research, joint research about new the business
Develop new business it is implementedin societyis being ith uni research institutions, and private O O
companies.
T 39
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Achievements and Initiatives in progress @

Basic L , S 230 ggeiszolssz
. Direction Achievements and Main initiatives in progress 85305 85288 |ag52
Policy BE5i3 583i8835|38°
§8ci 235|832 §22(5°%
® Bz 3§>|s 8
=1 = = g =
2@ : g - ol 2
® i3 3 g ®
i 8 =
+  Securing highly motivated and competenthuman capital that match the progress of our business development (90 New
graduates and 22 mid-careers).
+  Began operating a training program for potentia for positions, an training an
g B i ini f tial candi f it d ining and ed
- for i for ionto executive offi leading to the CEO ion Plan.
o P . » ) ;
. part of the te Taikisha partially started 360 degree feedback system, which
Q@ Develop and secure human Includesfeedbackfrpmcollgaguesand subordlnateslnfddl\lon to from superiors. Conducted for participants in training
— . programs for potential candidates for management positions. O O
= 3 capltal + Introduced an overseastrainee system, which aims to develop h for i ion early, to start
[=2+) operation in FY2024.
=
[V +  Obtained the “Certified Health ivi o ing Organizati ition program (White 500)” (Overal
= rank 451-500).
(_ﬂ.‘ g + As countermeasures for the long working hours, grasping the actual conditions of employees engagedin on-site work and
o5 issues and measures to improve the working environment are under consideration.
= o
3 @
QO ® . ing and DX to impi ivity of each i ject: h as design, imation, and
construction management. Started out this by joining “Facilities esearch Liaison Committee”to normalize, spread an
(= - 3 tructi t. Started out this by joining “Facilities BIM R h Liaison C ittee” t i dand
[e) o promote the Facilities BIM.
= ] =1 « Began building commoni to facilitate ication and Group (global
Q ~ Digital strategies to provide ication i IT security etc). O 0]
s T new value +  Began company-wide use of Chatbots to improve operational efficiency and started building a generative Al.
[o R ] . igital human ining for the purpose of DX ion, and IT literacy training for all
«Q g employeesis under consideration.
+  Building global management base that enables us to centrally manage management information of the entire Group and to
3 oy Building global it base that enabl t trall, tinfe tion of the entire Gi d te
duct projections and simulations.
= con
2D
o
=
(2]
c . a index that the return on capital by each division and started using it.
T o F ling policies toimpi pital effici such as business portfolio review and cash allocation, etc.
T Strengthen the Grou|
o g P . g g b suchas M&A, i a ism for d king on ility that takes O
3 governance structure capital costsinto account
7] + Clarified the role and scope of ibili the Board of Direct f affiliates and i various to
improve their effectiveness througha PDCA cycle.
C Ltd., All Rights Reserve 40
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Cross-Shareholdings Y K- sHA LD,

The ratio to net assets as of the end of September 2024 was 18.9%
Achieved our goal during the period of this Mid-Term Business Plan

(FYbn) FY2022 FY2023 FY2024

Results/Forecasts Results 1H Results Forecasts Total
Proceeds from sale 3.1 4.2 2.7 2.7 10.0
Ratio to net assets 21.8% 22.0% 18.9% 19.7%

Plans for the Mid-Term Business Total

Plan Period
Proceeds from sale 4.2 34 - 24 10.0
Ratio to net assets 20.7% 17.7% = 15.6%

I Trend in cross-shareholdings
22.0%

O
[
O R
N
\\\ ‘ Goal achievemen t
18.9% ©
42 (As of end-September FY2024)
31
27
Result Result Forecast
FY2022 FY2023 FY2024

41

This slide shows the plan to reduce cross-
shareholdings in this Mid-Term Business Plan.

The actual amount of sales in the first half of
FY2024 was 2.7 billion yen. The ratio to net
assets as of the end of September 2024 was
18.9%. We achieved our reduction target of
less than 20% of net assets. We will continue
with efforts to reduce our holdings considering
the stock price situation.
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7. Shareholder Returns sl

Masanori Nakagawa

Next, I will explain shareholders return.

VTNKI-SHA UaD.

P.42
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Dividends are expected to increase as planned during
the period of the Mid-Term Business Plan

. . Dividend
DIo]S — | Aimed ROE level X |payout ratio
3.2% 8-0°/o 400/0

I Trend in Equity and DOE

Equityi(@P¥Ybn) L iiiesaseessesasseit o

- poE : Dividend Policy: :
DOE

13.25% 3.21% 3.22% :

3.15%

2.90% . :
2.57% 2.55% -69% : 1440 1475
1210 1246 ;1257

10511 1087 108.2
95.7

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 :FY2022 FY2023 FY2024 ¢
. Plan :

[Dividend policy] We will implement steady dividends targeting a consolidated dividend on equity ratio (DOE) of 3.2%

Dividend for FY2024 will be increased to
144 yen

I Trend in Dividends and Dividend Payout Ratio

Dividends (yen) : Dividend Policy:
<O- Dividend Payout Ratio : DOE :

$51.6% 144

38.2%

35.3% 35.1%

e B9t 27.8%

FY2016 FY2017 FY2018 FY2019 FY2020 FY202 1 FY2022 FY2023 FY2024;
H Plan :

This slide shows the shareholder return.

While our dividend policy was based on a dividend payout ratio
before, in the Mid-Term Business Plan that started in FY2022 we

consider the return of profits to shareholders through dividends to be
one of our highest priorities, and aim to achieve a dividend on equity

ratio (DOE) of 3.2% and implement stable dividends.

The annual dividend for FY2024 is planned to be 144 yen per share,
unchanged from the planned dividend announced at the beginning of

the fiscal year.
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Shareholder Returns and Total Payout ratio Y tia-sHA L.

Aim the higher level of shareholder returns by the collaboration of
dividends and purchase of treasury shares

[POHCV for purchase of e will flexibly purchase and retire treasury shares in order to improve capital efficiency and promptly implement financial policies. The new Mid-
treasury shares ] Term Business Plan includes purchase of treasury shares of roughly 2 billion yen per year. (Implemented 2 billion yen for FY2024)

I Shareholder returns and Total Payout ratio
(JPY bn) e b

B Total dividend ¢ Mid-Term Business
The amount of treasury shares purchase S Plan
-O- Total payout ratio

89.3%

29.8% 3 A W

220 o 000 0.00 g0 0-00§

0.96 1.74 0.00 & H

FEEE R EE. f
FY2022 FY2023 FY2024 §

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 s
H Implemented:

* The amount of treasury shares includes the acquisition of fractional shares.

This slide explains our purchase of treasury shares.
The pale blue bar graph shows the treasury shares acquired.

In FY2022 which is the first year of the Mid-Term Business Plan
and in the second year, we repurchased treasury shares worth 3
billion yen and 2 billion yen, the third year 2 billion yen’s worth of
treasury shares.

We aim to have a higher level of shareholder return through a
combination of paying dividends and acquiring treasury shares.
For reference, please look at the shareholder returns and total

return ratio, as well.
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Green Technology System Division Orders-Received and Sales by Market

VTNKI-SHA .

I Orders-received (Y bn)
2Q FY2023
N 2QFY2024 38.2
34.2
1.1 10.6
9.9 9.8 ~73 7.0
1.5. 0.6% 2415 0.6 0.9 .

- -~ |

Electronic and  Office building Pharmacy Commercial Food, Laboratory Hall/Museum Others Uncategorized

electrical industry facility fisheries [Temple orders-received

by small-scale

affiliates
I sales
2Q FY2023 54'9
B 2Q FY2024
331
16.2
11.8 13.7 10.1
1.83. 0.74 0.41.4 1.11.0 .

| - - — [

Electronic and Office building Pharmacy Food, Commercial Hospital Transportation Others Uncategorized

electrical industry fisheries facility Welfare Machinery Plant orders-received

Institution by small-scale

affiliates
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Green Technology System Division Renovations Y ia-sHA LD,

I Orders-received

W Building HVAC (renovation)
Building HVAC(new construction)

-O- Building HVAC renovation ratio

M Industrial HVAC(renovation)
Industrial HVAC(new construction)

<O~ Industrial HVAC renovation ratio

59%
48%
43%
38% N
O
107.0
65.8
55.6
315
19.5 M1 17.7
10.1 730 YR
9.4 10.4

60%

47%

O

64.9

34.7

18.3
] 30.2
10.9

FY2024

(JPY bn)
I sales
B Building HVAC(renovation)
Building HVAC (new construction)
=O- Building HVAC renovation ratio
¥ Industrial HVAC (renovation)
ial HVAC (new ion)
=0~ Industrial HYVAC renovation ratio
56%
54%
a 48%
o]
O
37%
83.2
50.0 53.9 53.5
22.8 27.9

FY2023

FY2022
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Paint Finishing System Division V
Ratio of Orders-Received and Sales from non Japanese customers TAIKI-SHAUD.
(JPY bn)
I Orders-received I sales
Japanese customer Japanese customer
W Non Japanese customer B Non Japanese customer
=O- Non Japanese customer ratio =O- Non Japanese customer ratio
29.9% 42.1%
o,
47.8% 31.4%

16.2% 31.9% __—°

53.7
44.8 44.8
35.4 303
31.4 26.4 25.9
18.2
29.7 179
. 12.5
E 1577 85
2Q 2Q 2Q 2Q 2Q 2Q
FY2022 FY2023 FY2024 FY2022 FY2023 FY2024

* The orders and sales of the overseas Japanese-joint venture(including all of Japanese customer investment companies) are included n the total value of the Japanese customer

ghts Reserved 48




Overseas Orders-Received and Sales by Region Y tii-sHA .

(JPY bn)
I Orders-received
20 Fva022
2aFv20z3 02 I TE—
20 Fraces I
2Q FY2022 |

b4 T I 5
2aFv2023 4 o1 EE SR »
2aFv2024 3 ICER s R -

Japan B Overseas
B North- America M Thailand Other South East Asia M China Other EastAsia M India Others
I sales
2Q FY2022 53.9 31.8
2Q FY2023 81.4 48.9
20 FY2024 559 T
2Q FY2022 S o7 Ao s A s
2Q FY2023 - se 151 6.5 [T
2Q FY2024 80 191 INCERN 29 T 2
Japan M Overseas
B North- America M Thailand Other South East Asia M China Other East Asia M India Others

* The numerical value does not include the internal trading.
* Major countries and regions:

-Southeast Asia: Singapore, Malaysia, Indonesia, Philippines, Vietnam, others. -East Asia: Taiwan, Korea -North America: U.S.A., Canada, Mexico -Others: Russia, South America, others

ght 2024 Ta ha Ltd., All Rights Reserved 49
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M Industrial HVAC M Paint Finishing System

I
|_] Taikisha (Thailand) Co., Ltd. (Thailand)Group
I

9.3
1 74 18-: 100 8.0
64 13 [T 1.9
1.4
8.3
5.0 5.8 6.6 741 6.1

Orders Sales Orders Sales Orders Sales
2Q 2Q 2Q
FY2022 FY2023 FY2024

= Taikisha USA, Inc. (U.S.A)Group

231
131
231
8.7
5.0 13.1
3.4
0.6 5.0 8.7
0.6 3.4
Orders Sales Orders Sales Orders Sales
2Q 2Q 2Q
FY2022 FY2023 FY2024

* The numerical value does not include the internal trading

(JPY bn)

Wu-Zhou Taikisha Engineering Co., Ltd. (China)
10.0
8.2
29
9.2 5.1 5.4
- 3.6 22
2.6 3.9 -
23 = 5.2 34
_oz7 12 22 44 )
Orders Sales Orders Sales Orders Sales
2Q 2Q 2Q
FY2022 FY2023 FY2024

|
© Taikisha Engineering India Private Ltd. (India)

4.4
3.2

4.4 3.1

0.0__ 01
Orders Sales
2Q
FY2022

7.8

7.8 3.3
3.3

9.0

9.0

5.5

5.5

Orders Sales

2Q
FY2023

Orders Sales

2Q

FY2024

Orders-Received and sales of overseas main four companies VTNKI-SHAIJ'IJ.
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Precaution about Forward Perspective

The data and future prospection in this material is based on the judgement
on the announcement date and the available information.

They are possible to change by various kinds of factors and can not
guarantee the achievement of goals and future performance. This
information is subject to change without notice.

We therefore recommend that you use this information with checking and
confirming other information as well.

Taikisha assumes no responsibility whatsoever for any damages resulting
from the use of this material.

Contact information for inquiry about this material
Investor Relations Section, Corporate Planning Headquarters,

Taikisha Ltd.
TEL:+81-3-03-5338-5052 FAX:+81-3-03-5338-5195




