I am Koji Kato. I assumed office as President of
Taikisha, Ltd. this April.
Thank you very much for attending Taikishaʼs
earnings briefing today.
I will explain the outline of the new Mid-Term
Business Plan we launched in April this year.
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Please see page 3 of the material at hand for the
table of contents.
The first part of the material is the Review and
Results of the previous Mid-Term Business Plan
(FY2016-FY2018), followed by an explanation of the
New Mid-Term Business Plan (FY2019-FY2021) and
Quantitative Management Targets.
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Let me start by briefly describing the results of
initiatives and business performance of the previous
Mid-Term Business Plan.
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Regarding the initiative under the theme of “improve
business in Japan,” which is the first theme of the
initiatives, we made efforts, as described on page 5,
to ensure construction capabilities by taking measures
such as flexible allocation of engineering employees
between divisions, accompanying the growing
investments in the electronic parts industry and office
buildings in the Tokyo metropolitan area. As a result,
we succeeded in capturing the abundant demand and
boosting business performance.
Regarding the initiative under the theme of “improve
overseas business,” in the meantime, we expanded
orders-received from non-Japanese customers,
particularly in Southeast Asia, allowing for departure
from dependence on Japanese customers, albeit
slowly.
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Regarding the initiative under the theme of “develop
new businesses and improve businesses of related
areas,” we, as described on page 6, made aggressive
capital investments both inside and outside Japan,
including launching the plant factory business in
Ayutthaya, Thailand, and establishing a Technical
Center for paint finishing system business other than
for automobiles, including railway and aircraft.
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Regarding the initiative under the theme of “enhance
human resource development” listed on page 7, we
updated the personnel system last year to promote
flexible hiring and appropriate personnel evaluations.
In addition, we adopted Career Plan Scheme and
established a new department dedicated to employee
education, in an effort to upgrade the knowledge- and
skill-levels and enhance the capabilities of engineering
employees.
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Our business performance in each fiscal year of the
Mid-Term Business Plan period is as summarized on
page 8. In terms of the results for the fiscal year
ended March 31, 2019, the final year of the plan, we
achieved our targets for orders-received and net sales
of completed construction contracts, as well as all
profit items.
Moreover, with the exception of net sales of completed
construction contracts, we achieved record levels in
orders-received and all profit items.
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Now let me explain the New Mid-Term Business Plan.
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Please see page 11. In the New Mid-Term Business
Plan, we have set out a long-term vision to “aim to
become a global corporate group that creates an
optimal environment through unique engineering.”
With an eye to achieving this vision, each employee of
the Taikisha Group will pursue the achievement of the
New Mid-Term Business Plan from the perspective of
“technology,” “environment,” and “human resources.”
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Pages 12 and 13 show our view of the “surrounding
environment and management issues” that should be
addressed in implementing the New Mid-Term Business Plan.
Regarding the “outlook for the market environment,” we
expect that capital investment by customers will generally
remain firm in the domestic HVAC systems market.
In the overseas HVAC systems market, in the meantime,
we expect that uncertainties arising from factors such as the
US-China trade friction will continue to weigh on the market.
However, we expect new potential investments in
anticipation of a re-examination of the supply chain in the
manufacturing industry.
In the paint finishing systems market, we expect changes
in the investment trends of manufacturers in the major
market of passenger vehicles in the long-term due to the
spread of electric vehicles, the advances in self-driving
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technology and the use of AI in automobiles.
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Regarding “society and customer needs” on page 13, we
expect that trends toward the growing sophistication and
diversification of corporate demand toward offices will bring
about new potential investments. In particular, we believe
that increasing interest by society in SDGs and ESG will lead
to an increase in demand to reduce environmental impact.
Regarding “globalization,” clients on the global market are
currently facing an increasingly harsh business environment
due to factors such as the rise of manufacturers of emerging
countries, causing increasingly fluid and uncertain
investment targets and destinations of Japanese corporate
clients. Also, we are facing intensifying competition with local
enterprises in the emerging countries.
Regarding “securing human resources,” our emerging issue
in Japan is to enhance productivity by leveraging
technological innovations to respond to the shrinking
working population and improve the work-life balance of
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employees. Overseas, in the meantime, we see a
necessity for human resource strategies to secure
outstanding national staff.
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To address the issues I have just mentioned, we have set out three
Basic Policies under the new Mid-Term Business Plan described on
page 14. The three goals are: “Solidify the Companyʼs position in the
global market,” “Strengthen initiatives for the future” and “Build an
attractive company and establish a solid management base.”
Regarding the policy to “solidify the Companyʼs position in the
global market,” we will work to increase competitiveness and
profitability and aim to solidify the Companyʼs position in Japan and
the overseas facility construction industry.
Regarding the policy to “strengthen initiatives for the future,” we
will look ahead to future changes in the market environment and
promote the development of systems and structures that will turn
those changes into business opportunities.
Regarding the policy to “build an attractive company and establish a
solid management base,” Taikisha will reinforce human resource
strategies that will make the Company more attractive and the
corporate governance structure which will raise the societyʼs trust in
the Company.
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The direction of each of the three basic policies are
provided in the right column.
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Pages 15 to 17 explain our management and business strategies
linked to the direction of the basic policies I mentioned on page 14.
Regarding efforts to “reinforce the business base,” we will build a
well-balanced business portfolio to respond to changes in the
environment and economic fluctuations, that are expected in the
future.
Regarding efforts to “enhance competitiveness,” we will work to
enhance added value by strengthening energy-saving, cost-saving
and environment-responsive technology and automation technology,
etc. We will also upgrade and utilize laboratories to reinforce
technological development capabilities and strengthen proposal
capabilities through the visualization of technology.
Regarding efforts to “improve profitability,” we will continue to make
timely priority allocations of management resources into growth
markets, enhance productivity by fully leveraging IT, and reinforce
the project management structure by drawing on lessons from our
past failures.

15

Regarding efforts to “expand business domains” listed
on page 16, Taikisha will continue to promote the
expansion of new businesses, as well as aggressively
expand business areas into new countries in response
to changes in the investment destinations of corporate
clients.
Regarding efforts for “environment response,”
Taikisha will reinforce capabilities to solve clientsʼ
environmental issues and work to capture new
business opportunities arising from the growing social
needs such as SDGs- and ESG-related needs.
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Regarding efforts for “human resource strategies”
listed on page 17, Taikisha will implement various
measures to secure human resources and firmly
establish the Career Plan Scheme to raise the
capabilities and enhance the motivation of employees.
Regarding efforts for “governance,” we will reinforce
the management oversight functions of the Board of
Directors and implement capital cost-conscious
management with the aim to reinforce corporate
governance. We will also continue to make efforts to
reinforce the internal control system both in Japan and
overseas and improve the global risk management
system.
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From page 18 onward, the Taikisha Groupʼs
quantitative management targets are shown.
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Page 19 shows the quantitative targets for the fiscal
year ending March 31, 2022, the final year of this MidTerm Business Plan.
The quantitative targets of the Plan are to achieve
orders-received of 2,650 hundred million yen, net
sales of completed construction contracts of 2,600
hundred million yen, ordinary income of 160 hundred
million yen, and profit attributable to owners of parent
of 100 hundred million yen. In addition, Taikisha will
aim to achieve record levels in all profit items.
As for the return on equity (ROE) target, Taikisha will
aim to achieve ROE of 8% or higher through capital
cost-conscious management.
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I will now explain our investment plan on page 20.
Under this Mid-Term Business Plan, aiming for the
sustained growth of the Company and the
enhancement of corporate value in the medium- to
long-term, we plan to make 200 hundred million yen
in investments over the 3-year period from FY2019 to
FY2021 under the above-listed themes.
We have set three principal investment themes.
Firstly, “reinforcement of technological development
and promotion of initiatives into new businesses”;
secondly, “Enhancement of productivity through
utilization of IT and human resource development”;
and thirdly, “Capital investments such as M&As.”
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Finally, please see page 21.
Regarding our dividend policy, Taikisha will maintain the
basic policy to aim for a consolidated dividend payout ratio of
35% and implement steady dividends.
Assuming that Taikisha will achieve the 97 hundred million
yen target for profit attributable to owners of parent in the
fiscal year ending March 31, 2020, the annual dividend per
share for the said fiscal year is expected to exceed 100 yen
per share.
We will also flexibly purchase and retire treasury stock in
order to improve capital efficiency and promptly implement
financial policies.
This concludes my briefing on Taikishaʼs new Mid-Term
Business Plan. We would like to ask our stakeholders for
their continued support and encouragement of Taikishaʼs
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management.
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