Taikisha Group Mid-Term Business Plan FY2022/=1EY2027 5 % N7
Strategies of the Mid-Term Business Plan to Achieve the Long-term Vision

Mission Statement “Customers First” Review the existing business portfolio from the perspectives of “capital efficiency,”
“consistency with long-term strategies,” and “affiliated company governance,”
(@] (o[ EICH T\l Establish a company which can continuously grow and contribute to the society Establish to transform into a leaner business structure that can create added value in the long term
an attractive company Busi ) Shiét thﬁ focus fromf_snbg-:['rpphaéis ondbuts.in.tess expansion to improving the quality of engineering
. . . . usiness and enhancing profitability and productivity
& I innovative i Contribute to a Sustainable Society through Innovative Strategies  ® Proactively take on challenges in unexplored business domains
% N Engineering Engineering of Energy, Air and Water &'Rebalance global area strategles el o KD, and D
F_glz' Innovative Engineering for a Sustainable Society- with energy, air and water - Management e apital e irte of competitvenesen capital inteflectual property, R&D, and DX,
= Diversity & Become an Inclusive Global Company by Leveraging Base ) Ic_)%veergacgoerggsa?évgrls[{%gf Taikisha Group’s human resources by further fostering a free and
%: Inclusio)r/\ D|Verse Human Resources and Knowledge Financial ® Eﬂ;tcr;]cearsﬁ‘r:gharé%%Jﬁ)yta_\c’lhraerte%rn ratio through commitment to ensuring stable dividends and
= Diversity & Inclusion as a Global Company Strategies ® Disclose target values and timing of achievement of reducing cross-shareholdings

Basic Policy and Direction of the Mid-Term Business Plan / Initiatives

Basic Policy Direction Initiatives
: @ Decarbonizing business initiatives to achieve carbon neutrality
Eg:::?r?ljzgtegeclr%grtnee:éégztvalue @ Structure that continues to meet the technical needs of customers and projects, and developing professionals
Green ® Accumulation of know-how and intellectual property for industrial air conditioning for electrical and electronics, pharmaceuticals, etc.
Technology Strengthen Taikisha, @ Identifying customer needs and joint development by utilizing new Research and Development Center and R&D Satellite o
Fu rther strengthen System the Technology Company @ Proactively making technology proposals to customers and uncovering seeds through collaboration between sales and development divisions

@ Digitalization and DX of business operations to improve ease of work

@ Business process reform to eliminate forcing, waste, and inconsistency

@ Create a system where we can strengthen the relationships and grow together with suppliers

@ Diversification of technologies to meet the needs of non-Japanese customers

@ Reaching out to new customers outside the automotive market through collaboration with partners
® Business development rooted in the local communities by utilizing overseas networks

Business Improve business operation

systems and productivity

core businesses

Continuously create added value through
pursuit-based problem solving, Paint
which is one of our strengths Finishing
System
Business

Establish a firm position at
home and abroad

PEEIENATTIOENENEIEIESS @ Contributing to the transformation of customers’ production technologies through technological development to achieve carbon neutrality
of global social issues @ Establishing a development structure linked to overseas bases

® Remote and automated onsite operations through digitalization of business processes
® Designing global educational programs
® Optimizing human resources by reviewing the project management structure

Improve business operation
systems and productivity

@ Promote management strategies that leverage our own intellectual property and intangible assets

Challenge to create :
Development from the customers

new Value perspective @ Establish R&D Satellites with easy access to promote proactive identification of customer needs

2 Create innoyation and . } Open innovation @ Open a new R&D Center to promote the development of innovative technologies through integration with academic institutions and startups
expand business domains ReD
i i i Green @ Create a business in a niche field by : -~ @ Focus on robot control technology to develop @ Establish a brand through plant construction and
by Integra!:mg O.UI' own Horrl‘zonltal. deprtoyment of h equipment  integrating HVAC business with éggicsgsstlon non-automotive markets such as automated Eluasri]ﬁéi(s:tory aggressive market development for production and
technologles with technologies that are our strengt business manufacturing industry sanding equipment sales of factory vegetables
external knOWledge Develop new businesses @ Pursue new businesses by utilizing intellectual property and integrating with external knowledge through R&D

@ Creating an organizational culture that fosters innovation

Strengthen mafnagem_ent baé:e that h Develop and secure human capital :gf;lﬁgomvgtfcmdpé%ﬁ)erﬂé%ﬁtggfmhinr;an A il
supports transformation ana growt

@ Improving productivity through onsite digitalization and DX

Digital strategies to provide @ Establishin

T . g a global IT and DX structure

Undertake !nltlat!V_eS with a f(_)CUS on } new vawue @ Digital integration for R&D and new business creation

human Capltal’ dlgltal Strategles’_and Strengthen the Group governance @ Business portfolio management in light of capital costs

governance to transform our business structure structure ® Enhancing the effectiveness of the board of directors and auditing functions of affiliated companies

Quantitative Management Targets

n n itati Net sales of -
Financial ?a‘:ag:;t?g'r"teh e Orders- 2,360 completed 2,380 Ordinary 150  Profit attributable to 96 Return on equity 7.2% Investment Tp(;sveﬂz’ears of 200 [IEET Dividend on 3.2%
Targets g received hundred million ~ CONStruction  hyndred million = iNCOMe hundred million - OWners of parent hundred million = (ROE) LIt Plan & hundred million [elel[{6)7 equity ratio (DOE) =470
FY 2025 yen contracts yen yen yen investment yen

Non-financial CO2 emissions from business activities ; ;
Targets (Scope 1 and 2) 46% reduction by 2030 (compared with FY2015 results)



