Long-term Vision VTNKI-SHA

Long-term Vision

Innovative Engineering Diversity, Equity & Inclusion

Contribute to a Sustainable B Become a global company by

Society through Innovative combining diverse talents and
Engineering of Energy, Air knowledge, fostering mutual
and Water respect

Corporate Culture -

Open-mindedness, a challenging spirit, and a commitment to quick responses
Inheriting and further developing Taikisha's DNA

Long-term and sustainable growth of Taikisha’s Corporate Value

(Economic Value & Social Value)




Long-term Vision [

Contribute to a Sustainable Society through INNOVALNE

Engineering of Energy, Air, and Water VTNKI'SHA

@ By proactively taking on the challenge of “solving social issues,” @ continue to proceed with the “enhancement of comprehensive
engineering capabilities” to provide “solutions for highly specialized customer needs” appropriately and speedily, @ thereby leading

— Demand from society and market

Economic value

® Sustained corporate growth

® Steady shareholder return

® Abundant human & intellectual
capital

t Optimum balance

® Corporate contribution to a
long-term sustainable social system
(an Earth-friendly company)

to an increase cash flows over the long term

Taikisha’s long-term __ Differentiation e
strategies ~ strategy soereyy QLS

| y

Technological innovation
(tangible aspects)

Deepen and accumulate knowledge from experience
(intangible aspects)

Provide solutions continuously
Further trust from existing
| customers

Enhance R&D functions

Our challenge to achieve | To achieve the world’s goal of carbon neutrality in 2050,

carbon neutrality

We will strive to reduce our CO, emissions to net zero by 2050, as well as contribute to the reduction of CO, emissions by our stakeholders.



— : .« s Become a global company by combining talentsfa v
Diversity & Inclusion = Long-term Vision knowledge, fostering mutuali N TAIKI-SHA

As a true global company, integrate diverse values, internal and external technologies
and a network of contacts to continuously create new value for a changing society

Taikisha’s corporate culture

Open-mindedness, a challenging spirit, and a
commitment to quick responses

Strengthen partnership

Overseas Combine Domestic ® Existing customers

Flexibility to have embraced diversity Corporate culture with an enterprising Combine ® Suppliers

ahead of all others, against the spirit and environment rich in highly

backdrop of early overseas expansion skilled specialists H T ——

® Open innovation

- Differentiation from others, OV , :
® Academic-industrial cooperation

- Success of our national staff - - .
specialized technologies -

Diverse values and technologies .E ; @

Diversity Connecting and combining force New value generated continuously
Provision of fair opportunities Inclusion Value
Equity



