Establishment of a Value Creation Foundation for Environment

Purpose of establishment

Based on Our Philosophy “Customers First,” we aim to create a balance of social, environmental, and economic values through our business

activities, and to continue to be trusted and needed by our customers (*). Safety, quality, and the environment are the foundations for

sustainable value creation. These are organized in the following framework in order to clarify basic approaches and guidelines and to ensure

that all employees share and put them into practice.
OUR PHILOSOPHY “Customers First”

Protect TAIKI*, Pioneer the Future

PU RPOSE Through our engineering expertise and ingenuity,
we strive to harmonize industrial advancement with the

global environment, contributing to richer lives for people.

Total Knowledge for Solutions

V|S|ON As an engineering company, we create optimal solutions in
workplaces around the world by integrating cutting-edge
technologies into Green Technology and Robotics Automation.

One TAIKISHA, One TEAM

We respect each individual’s unique ideas beyond national
and cultural boundaries, learn from one another, and harness
them as the collective strength of the global Taikisha Group.

Open Challenge, Quick Response
VALUES We embrace change with an open mind, pursue daily improvements
and new challenges, and turn them into personal growth.

Ownership Belongs to Everyone
We take ownership from our daily work to the broader value it creates
for society, proactively set future-oriented goals, and act on them.

**TAIKI" echoes our name and represents the air—and the wider global environment.

Value Creation Foundation

Principles of
Conduct

*Taikisha defines overall society (all stakeholders) as customers in a broad sense.

Value Creation Foundation

Basic Environmental Philosophy

Based on our corporate philosophy of creating a company that contributes to society,
and guided by our Environmental Management Vision and the guidelines for its
realization, we aim to contribute to society by creating a rich environment and
developing an industrial society through technologies that meet the needs of society.

Environmental Management Vision

We strive to improve environmental values for our customers and to protect global

environment using Taikisha's solution technologies as a company engaged in business

related to the environment.

Guidelines for the Realization of

Taikisha’s Environmental Management Vision

1. Improving Environmental Management

Actively engage in finding solutions for social issues related to the global environment by
accurate understanding social trend changing day to day.

Continuously apply environmental management system and reduce environmental risks.
Actively disclose environmental information to the public while improving environmental
education and awareness in our offices.

2. Promoting Environmental Business

- Promote energy management in life cycles and reduce CO2 emissions during the operation

of systems we supply.

Develop technologies for exhaust gas and effluent treatment and contribute to the
prevention of environmental pollution.

- Promote R&D of new eco-friendly technologies and products.

3. Developing Environmental Conservation Activities

- Check and minimize energy consumption in our offices and laboratories.

Implement thorough measures regarding the surroundings, construction by-products and
harmful materials at our workplaces.

Promote green procurement.
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