Value Creation Process

Taikisha's Mission Statement “Customers First” refers to the spirit of earning the ongoing trust of stakeholders (society in general).
Since the foundation of Taikisha in 1913, this guiding principle has underpinned its efforts and was formulated anew in 1970 as the
“Customers First” Mission Statement. Based on this mission statement, Taikisha will continue to create new value for others while

striving to achieve its sustainable growth.
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Provision of value

B

environment
engineering

Financial capital Clients

©® Maintain a solid financial foundation

-Net assets of 112.8 billion yen
- Equity ratio of 50.2%
Shareholders

Manufactured capital

® Respond to clients’ needs by V_\

leveraging R&D facilities
- Capital investment of 2.2 billion yen /
-5 R&D facilities in Japan and overseas | Employees and
their families
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/ One and only

. painting business Human capital

® Generate customer satisfaction
® Advancement of overseas
local staff
+Ratio of overseas employees: 65%

® Variety of education and
training
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“Overseas operations

At Taikisha, “Customers” are
broadly interpreted as all
stakeholders surrounding the
company. By practicing the
Mission Statement " Customers
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= For Taikisha's specific “value creation” initiatives, please see the special features on P.23-28. » »»»
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Solid global network
Value Technological and innovation initiatives through

Creation global alliances
Feature

Environment creation technology

Value Technology supporting automobile development
Creation
Feature

Environmentally conscious technology

Value Providing unique technology based on expertise

Creation in energy saving and automobile paint finishing
Feature

Contributing to Environmental Development Initiatives at Geico S.p.A., Italy Environment Test Room

with Exhaust Air Processing Technologies (RTO)
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